SOUTHEAST FLORIDA REGIONAL PARTNERSHIP

To: SCI Executive Committee AGENDA ITEM #11
From: SEFRP Staff
Date: July 27", 2012 Meeting

Subject:  State of the Project Update

Introduction

Extensive work has been prepared by consultants and staff to date. A detail of ongoing Tasks
is outlined below. Of particular importance is the work done by Jim Carras of Carras
Community Investment, Inc., a sub-consultant to Dover Kohl and Partners.

Mr. Carras leads the housing study portion of Seven50. His team has conducted and completed
the first phase of the Regional Analysis of Impediments to Fair Housing/Fair Housing and
Equity Assessment. It is important to note that this Task is the only mandatory deliverable of
the grant. Mr. Carras will update to the Executive Committee on the housing analysis
performed.

Work Under Way

Dover, Kohl & Partners: DKP leads the consultant team and contributes to the deliverables
of all Tasks. DKP is currently working on Task 2.2 and lead all public relations/event planning
arrangements for the June 27 Summit with ROAR Media.

Criterion Planners: Criterion leads the modeling initiative and provides input on all
modeling-related deliverables. Criterion is organizing the Data Warehouse and is working on
the regional model in the GIS-based program INDEX. Action Plans 1 and 2 describe the
following tasks for Criterion, those that are underway are in bold: Task Leader: 2.3, 2.7, 2.10,
2.11, 2.12; Supportive Role: 2.1, 2.2, 2.8, 2.9; Reviewer: 2.6

Duany, Plater-Zyberk: DPZ assists on the creation of report deliverables, especially those
related to the built environment. DPZ helped prepare reports for the June 27 Summit. Action
Plans 1 and 2 describe the following tasks for DPZ, those that are underway are in bold:
Supportive Role: 2.1, 2.2, 2.3, 2.7, 2.8, 2.9; Reviewer: 2.6,2.10,2.11,2.12,2.13

Cardno ENTRIX: Cardno assists on the creation of report deliverables, especially those
related to the natural environment. Cardno worked with Bill Spikowski to prepare reports for



the June 27 Opening Summit. Action Plans 1 and 2 describe the following tasks for Cardno,
those that are underway are in bold: Supportive Role: 2.1, 2.2, 2.3, 2.4, 2.5, 2.6, 2.7, 2.8, 2.9,
2.10

HDR: HDR assists on transportation modeling. HDR is currently working with transportation
Partnership members to create the agreed-upon platform and approach to the transportation
modeling. HDR is also storing data which will be used in the Data Warehouse. Action Plans 1
and 2 describe the following tasks for HDR, those that are underway are in bold: Supportive
Role: 2.7, 2.8

Spikowski Planning Associates: SPA contributes to the review of Best Practices in planning
in Florida and nationwide. SPA helped prepare reports for Task 2.1, National Research, for the
June 27 Summit. Action Plans 1 and 2 describe the following tasks for SPA, those that are
underway are in bold: Task Leader: 2.1, 2.2; Reviewer 2.6. A summary of his work to date
has been posted on www.Seven50.org.

Bob Burchell, Rutgers University: Bob Burchell assists in economic and population
forecasting. Currently he is compiling data and identifying questions to be answered through
the process. Action Plans 1 and 2 describe the following tasks for Rutgers, those that are
underway are in bold: Task Leader: 2.4, 2.8, 2.9; Substantial Role: 2.1; Supportive Role:
2.02, 2.03, 2.12; Reviewer: 2.06. A summary of his work to date has been posted on
www.Seven50.org.

ROAR Media: ROAR handles project branding, website, public relations, and event
announcements. ROAR recently lead the project branding and logo workshops. They assist on
outreach and promotion (website, Save the Date cards, mass emails). Action Plans 1 and 2
describe the following tasks for ROAR, those that are underway are in bold: Supportive Role:
3.1,3.3,34,35,4.1
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