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Comprehensive Planning
Transit Corridors
Urban Centers

Transit Oriented Development
Joint development on transit properties
Future development
AirportLink

Planning for the Palmer Lake 
Urban Center
Palmer Lake Area Plan
Palmer Lake Urban Center Zoning  
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Urban Development Boundary
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Downtown Kendall Urban Center
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Downtown Kendall Urban Center

Dadeland Boulevard in 1998

Downtown Kendall Urban Center

Dadeland Boulevard in 2008
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Naranja Urban Center
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Naranja Urban Center

Urban Center Development in Progress

Downtown Kendall rezoned in 1999
3,192 units, 917,093 sq. ft. commercial approved

Naranja rezoned in 2005
3,484 units, 250,851 sq. ft. commercial approved

Goulds rezoned in 2005
255 units, 40,672 sq. ft. commercial approved

Princeton rezoned in 2005
3,050 units, 146,968 sq. ft. commercial approved

Perrine rezoned in 2007
62,852 sq. ft. commercial approved

Ojus rezoned in 2007
160 units, 27,550 sq. ft. commercial approved

Leisure City rezoned in 2012
99 units, 129,016 sq. ft. commercial approved

10,240 units, 1,575,304 sq. ft. commercial total approved
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Miami-Dade Transit’s
Transit Oriented Development

Miami-Dade Transit
Is the largest transit agency in the State of Florida, 14th largest in the 
country 
Is one of the largest departments in Miami-Dade County government 
Operates four transit modes: 
•Metrobus – 250,000 average weekday boardings (includes 

Express Service routes)
•Metrorail – 64,000 average weekday boardings
•Metromover – 30,000 average weekday boardings
•Special Transportation Service (STS) – 5,600 average weekday 

boardings
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23 station, elevated rapid transit 
system

approximately one mile apart

easily accessible

Prior to opening of AirportLink
average weekday boardings = 
62,000 boardings

With opening of AirportLink, MDT 
expects an increase of 12% or 
7,000 to 8,000 additional 
boardings per average weekday

Metrorail System

The South Miami-Dade 
Busway is a bus rapid transit 
system from Florida City to 
Dadeland South Metrorail 
station

South Miami-Dade Busway
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95 Express Bus Service

Uses I-95 Express Lanes to provide direct express bus service from 
Broward County to downtown Miami, Miami’s Civic Center/Health 
District and Doral.

Miami Beach Airport Flyer

Provides express bus service from the Miami International Airport 
Metrorail station to Miami Beach on buses equipped with luggage 
racks and comfortable seating. 

Create Attractive and Dynamic Station Areas
• Design and functionality • Oriented towards pedestrians • Includes a mix of 

uses

Transit Oriented Development Goals
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Increase Transit Ridership by focusing on livable 
Communities
• Housing, employment and shopping
• Improve efficiency of transit assets
• Reduces reliability of single-occupancy vehicles

Transit Oriented Development Goals

Generate Revenue
• Farebox revenue
• Ground leases
• Concession stands

Transit Oriented Development Goals
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Enhance the Value of Assets
Attracting more development
Additional opportunities for generating revenue

Transit Oriented Development Goals

Existing Transit Oriented 
Developments
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Land swap of real property in 1982 
Phases 1-3 in operation since 
1984
Phase 4a in 2005, Phase 4b in 
2008
600,000 sq. ft. of office space
35,000 sq. ft. of retail space
305 room hotel
1,060 garage / 200 surface 
parking spaces
2010 Annual Revenue: $861,117
Lease commenced in July 1982, 
with initial term ending December 
2038 and an automatic renewal to 
December 2082

Dadeland South

Competitive RFP initiated 1994
Phase 1 completed in 1996
Phase B occupied in 2000,  Phase 
2 in 2005
320,000 sq. ft. of big-box retail
9,600 sq. ft. of TOD retail space
158 market-rate rental units
127,000 sq. ft. of office space
1,975 garage parking spaces
2010 Annual Revenue: $428,021
Lease commenced in 1994 and 
expires in 2084 (90 years)

Dadeland North
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Project originally structured as a 
long-term lease with purchase 
option, was purchased by Miami-
Dade Water & Sewer Department, 
which now owns the land and the 
building 
Completed Summer 2002
150,000 sq. ft. 5-story County 
office space
11-story, 750 space parking 
garage
Pedestrian bridge crossing over 
US-1
Surface lot to be leased for 
mixed-use development with 
tenant and Metrorail parking

Douglas Road

Downtown Miami
Highest number of average 
weekday Metrorail boardings, 
approximately 11,000 boardings -
17% of total Metrorail average 
weekday boardings
Metrorail/Metromover station 
feeds directly into the Stephen P. 
Clark Center (County office and 
administrative) building and the 
County Commission Council 
Chambers
630,000 sq. ft. of office space
21,000 sq. ft. of retail space

Government Center
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Following a non-responsive RFP 
process, Not For Profit (NFP) agency 
submitted an unsolicited proposal on 
March 2000

Groundbreaking, May 2004, 
completed December 2005, 
occupied beginning December 2006.

341,000 sq. ft. 17-story County office 
space

9-story, 600 space parking garage

4,000 sq. ft. ground-floor retail space

Phase II, 22-story, 324,000 sq. ft. 
county office, occupied beginning 
December 2011 
2010 Annual Revenue: $194,278 
minimum rent plus 2% of net income 
for all gross income

Historic Overtown/Lyric Theatre

Competitive RFP initiated 2001
Phase I – 9-story, 208-unit affordable 
rental apartment building with surface 
parking

Completed fall 2003, 100% occupied by 
January 2004

Phase II, 17-story, 204-unit affordable 
rental apartment building with 5-level 
parking garage with ground floor 
dedicated to transit parking (61 spaces)
Completed December 2005, 100% 
occupied March 2006
Lease commenced in 2001 and expires 
in 2091 (90 years)
In excess of 90% increase in ridership/ 
boardings since units occupied

Santa Clara
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Unsolicited bid by a Not For Profit, 
agreements approved by Board of 
County Commissioners in July 
1999
Five-story, 172,000 sq. ft. county 
office space including 13,500 sq. 
ft. of ground floor retail space
Demolition of a portion of parking 
structure and renovation of entire 
garage
Groundbreaking in March 2001 
with completion and office and 
garage reopening in August 2004

Dr. Martin Luther King, Jr. Plaza

Initiated by an unsolicited proposal from a not-
for-profit agency

Lease awarded to Transit Workers Union (TWU) 
in May 2006 for an initial term of 59 years with 
two consecutive 20-year renewal term options

In April 2009, lease was assigned to St. Agnes 
Housing Corporation, then subleased to CDG 
Brownsville Holdings, LLC for development of 
the site

Five phased affordable housing project with 
midrise apartment buildings, townhomes and a 
parking garage; ground-floor commercial space 
and Metrorail station improvements

Phases 1 & 2 (190 units) and parking garage 
started 6/2010 

Phases 3 & 4 (200 units) started 12/2010

Phases 1 - 4 & parking garage completed as of 
Summer 2012

Phase 5 planned as a 65-unit affordable rental 
community

Brownsville
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• 2,344,000 sq. ft. of Office Space
• 403,100 sq. ft. of Retail Space
• 960 dwelling units (158 market rate and 802 affordable 

housing)
• 4,746 parking spaces (garage and surface)
• 305 hotel rooms
• Annual Revenue in excess of $ 3,000,000

Existing Transit Oriented 
Development Totals

Future Transit Oriented 
Developments
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• South Miami – mixed-use with office space, retail and market-rate 
rental units

• Douglas Road – additional mixed-use planned on existing surface 
parking lot

• Coconut Grove – mixed use with big box retail, office, hotel, work-
force housing and parking garage. 2007 Annual Revenue of $ 300,000 
for leasing land yet to be developed

• Northside – affordable housing
• Okeechobee – affordable housing
• Busway and SW 296th Street – affordable housing
• Busway and Caribbean – affordable housing

Future TOD Projects at Existing 
Metrorail and Busway Stations

North Corridor Enhanced Bus Service
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• 14-acre parcel recently purchased by 
Miami-Dade Transit

• Study completed resulting in 
recommendation to designate the 
majority of the site as a Community 
Urban Center (CUC) which calls for 
moderate to high-intensity, mixed use 
development  

• Development would contain 
institutional, office and retail 
components in an environment that 
encourages pedestrian activity with a 
defined, transit oriented center

• Also recommended a transit terminal 
(adjacent to NW 27 Avenue) including 
bus bays, passenger shelters and a 
park and ride lot; enhanced bus service 
along the NW 27 Avenue corridor

NW 215th Street and NW 27th Avenue

East-West Corridor Enhanced Bus 
Service
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• 8-acre parcel currently owned 
by FDOT

• MDT is proposing a park-and-
ride facility with up to 350 
parking spaces and a bus 
terminal

• This park-and-ride facility will 
serve as a transit hub for the 
Express Enhanced Bus as well 
as other Metrobus routes 
serving the area

• MDT will secure all required 
planning and zoning, 
environmental clearances and 
permitting approvals to allow 
the facility

SW 8th Street and SW 147th Avenue

• Collaboration – partnership with public agencies, local 
governments, and private sector

• Entrepreneurship – innovation, creativity, calculated risk taking
• Efficiency – process proposals quickly
• Flexibility – every project is unique, avoid “one size fits all”

approach
• Capacity Building – share resources and expertise with local 

governments

Transit Oriented Development 
Principles
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• Opened for Revenue Service July 28, 
2012

• 2.4 mile extension from Earlington
Heights station to Miami International 
Airport (MIA) station at the Miami 
Intermodal Center (MIC)

Project Costs
• $403 - People’s Transportation Plan 

(PTP)

• $101.3 million - Florida Department of 
Transportation (FDOT)

AirportLink

Station Platform Bus Terminal

AirportLink
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AirportLink

Palmer Lake Urban Center
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[Insert movie here]

Palmer Lake Urban Center

Palmer Lake Charrette Workshop
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Palmer Lake Area Plan
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Palmer Lake Zoning District
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For more information:

www.miamidade.gov/transit

palmerlakeplan.wordpress.com
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