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INDEPENDENT AUDITORS’ REPORT

To the Council Members of
South Florida Regional Planning Council

We have audited the accompanying financial statements of the governmental activities and
each major fund of South Florida Regional Planning Council (the "Council’), as of and for the
year ended September 30, 2013, and the related notes to the financial statements, which
collectively comprise the Council's basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.



Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities and each major fund of the
Council as of September 30, 2013, and the respective changes in financial position thereof for
the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Other Matters

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis and budgetary comparison information on pages 3
through 8 and 26 through 30 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management's responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of
the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance,

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
February 12, 2014 on our consideration the Council's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Council's internal control over financial reporting and compliance.

Shagin P

February 12, 2014
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SOUTH FLORIDA REGIONAL PLANNING COUNCIL
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2013

This section of the Council's financial statement presents management’s analysis of the
Council's financial performance during the year ended September 30, 2013. It is
presented to enhance the usefulness of the Council's basic financial statements. Please
read this narrative in conjunction with the financial statements, which follow this section.

Financial Highlights

The Council has decided to exclude the Small Business Emergency Bridge Loan
fund because, as of September 30, 2013, the current receivable balance for
Broward, Dade and Monroe are in default. The Council is not allowed to write off or
create an allowance for doubtful accounts unless authorized by the State. Therefore,
the Council has excluded the asset accounts of the Small Business Emergency
Bridge Loan fund from the statement of net position, being displayed in a separate
column.

The assets of the Council as reported in the government-wide financial statements
exceeded the liabilities as of September 30, 2013 by $7,625,212 (net position). This
amount represents a decrease of ($582,747) or (7%) lower than the prior year due to
two reasons. 1) A reduction in the in the Revolving Loan Funds Assets during the
year for an allowance for bad debt and 2) the Council received no funding from the
State of Florida through the Department of Economic Opportunity and the Council
was not able to cover this non-funding from other sources. Of the total net position,
$368,977 (unrestricted) may be used to meet the ongoing obligations of the Council.

A provision for loan losses for the Consolidated Revolving Loan Fund was recorded
in the amount of $307,716 during fiscal year 2013.



SOUTH FLORIDA REGIONAL PLANNING COUNCIL
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2013

Overview of the Financial Statements

The Council’s basic financial statements consist of. 1) government-wide statements, 2)
fund financial statements, and 3) notes to the financial statements. Other supplementary
information is also included in the report.

Required Basic Financial Statements

The Council utilizes a governmental fund for its financial reporting purposes. As the
Council presents financial information using the governmental fund, the Council has
elected to present its government-wide statements and fund statements in one set of
statements with an adjusting column reconciling the two sets of statements.

The govermment-wide financial statements include the Statement of Net Position and
the Statement of Activities, which provide information about the activities of the Council
as a whole and present a longer-term view of the Council's finances.

These two statements report the net position of the Council and changes in them. You
can think of the Council's net position - the difference between assets and liabilities - as
one way to measure financial health or financial position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position
of the Council is improving or deteriorating. However, to assess the overall financial
position of the Council, you will need to consider other non-financial factors, such as the
condition of the Council's capital assets, the addition or termination of grants and other
revenue sources, and the expansion or contraction of programs and services.

The Council reports this information using the accounting methods similar to those used
by private sector companies. These statements offer short-term and long-term financial
information about its activities. The statement of net position includes all of the Council's
assets and liabilites and provides information about the nature and amounts of
investments in resources (assets) and the obligations to Council creditors (liabilities).

All of the current year's revenues and expenses are accounted for in the statement of
activities. This statement presents information showing how the Council’s net position
changed during each fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related
cash flows. Thus, revenues and expenses are reported in the statement for some items
that will only result in cash flows in future fiscal periods (for example, uncollected
contract and grant revenues, and earned, but unused vacation leave).



SOUTH FLORIDA REGIONAL PLANNING COUNCIL
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2013

Overview of the Financial Statements (cont’d)

Both the statement of net position and the statement of activities of the government-wide
financial statements distinguish functions of the Council that are supported by
membership assessments, planning projects (federal, state and local grants/contracts),
and revolving loan portfolios. The Council's activities include administration function and
long-range regional planning goals, and various revolving loan program service functions.
The long-range regional planning goals function is comprised of a wide array of services
including strategic plan development and comprehensive plan review, development of
regional impact review and providing technical assistance and expertise in a humber of
fields including transportation, economic development, geographic information services,
affordable housing, emergency preparedness, land use, and natural resources planning.
All activities of the Council are considered to be governmental activities.

Fund Financial Statements

Fund financial statements tell how the Council's services were financed in the short
term as well as what remains for future spending. The Council utilizes three funds to
account for its activities: the general fund, special revenue planning project funds, and
revolving loan funds. The general fund is used to account for all financial resources
except those required to be accounted for in another fund. Special Revenue Fund is
used to account for revenues derived from specific sources, which are usually required
by law or regulation to be accounted for in separate funds. As of September 30, 2013,
the Planning Projects Fund and the Revolving Loan Funds including; the Consolidated
Fund, EPA Brownfield revolving loan fund, the Fort Lauderdale Smart Watts Loan
program and the Small Business Emergency Bridge Loan (OTTED) are included in this
fund type. The ICC Fund reports the financial activity for the Institute for Community
Collaboration, Inc. ("ICC"), a component unit of the Council, and is reported as a fund
for financial statement purposes. The fund statements provide a detailed short-term
view of the Council’s operations and the basic services it provides.

Governmental fund information helps you determine whether there are more or less
financial resources that can be spent in the near future to finance the Council's
operations. We describe the relationship (or differences) between governmental
activities (reported in the Statement of Net Position and Statement of Activities) and
governmental funds in a reconciliation as discussed above.

The notes to the financial statements provide additional information that is essential for
a full understanding of the information provided in the government-wide and fund
financial statements.



SOUTH FLORIDA REGIONAL PLANNING COUNCIL
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2013

Financial Analysis

Govemment-Wide Analysis

The Government-wide statements report the Council's net position and how they have
changed. Table A-1 presents net position to help identify differences between the
Council's assets and liabilities, a way to measure the Council's financial health, or
position. Our analysis of the Financial Statements of the Council begins below.

A summary of the Council's statements of net position is presented in Table A-1.

Table A-1

Condensed Statement of Net Position Excluding
Small Business Emergency Bridge Loan (in thousands of dollars)

2013 2012
Current assets, net of loans receivable $ 2,726 $ 2,688
Loans receivable, net 5,304 5,610
Capital assets, net of depreciation 212 212
Non-current assets 48 9
Total assets $ 8290 $ 8519
Current liabilities $ 596 $ 245
Non-current liabilities 69 76
Total liabilities 665 321

Net position:
Net investment in capital assets 212 212
Restricted 7,044 7316
Unrestricted 369 670
Total net position $ 7625 $ 8,198

As noted earlier, net position may serve over time as a useful indicator of the Council's
financial position. As of September 30, 2013 and 2012, the Council's total assets exceeded
its total liabilities by $7.6 and $8.2 million, respectively, a decrease of $.6 million from 2012.

Restricted net position decreased by $.3 million or 4% to $7.0 million as of September 30,
2013. The outstanding balance of loans receivable, net of allowance for doubtful accounts,
amounted to $5.3 and $5.6 million for the years 2013 and 2012, respectively.

The Council's net investment in capital assets was $.212 million as of September 30, 2013
and 2012, respectively.

Unrestricted net position at September 30, 2013 and 2012 were approximately $.369
million and $ .670 million respectively. The Council used approximately $.542 million and
$.905 million in 2013 and 2012, respectively, as "matching funds” from its unrestricted net
position to cover expenditures incurred in development and review of programs it
administered.
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SOUTH FLORIDA REGIONAL PLANNING COUNCIL
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2013

Financial Analysis (cont'd)

Govemment-Wide Analysis (cont'd)
Table A-2 illustrates the revenues and expenses that caused the change in the

Council's total net position.

Table A-2
Condensed Statement of Activities (in thousands of dollars)
2013 2012
REVENUES:
Membership assessments $ 757 $ 758
Federal, State and local grants 3,269 2,742
D.R.Il. fees 11 28
Interest 269 221
Other income 58 154
Total Revenues 4,364 3,903
EXPENSES:
Current:
Comprehensive planning:
Personnel services 1,570 1,595
Operating expenses 3,367 2,635
Depreciation and amortization 4 5

Total Expenses
Other financing sources (uses):

4.941

4,235

Revolving loan fund , net (10) (379)
Purchase of capital assets 4 -
Net other financing sources (6) (379)
Change in net position (583) (711)
Net position, beginning of year 8,138 9,849
Net position, end of year 8,555 9,138
Less: Small Business Loan Fund Balance (930) (940)
Net position, end of year restated with the exclusion $ 7,625 ] 8,198

In 2013, the Council’s total revenues of $4.4 million were an improvement comparing with
2012 of $.5 million. The increase in revenue was due to an increase year over year in the
US HUD Sustainable Communities Grant (Seven50 project).

Total expenditures for the year ended September 30, 2013 were $5.0 million versus $4.2
million, an increase of $.8 million. This increase is attributable to an increase in pass
through consultant payments for the Seven50 project discussed above. During 2013, total
third party pass-through consulting fees were $2.3 million versus $1.5 million in 2012.



SOUTH FLORIDA REGIONAL PLANNING COUNCIL
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2013

Capital Assets and Debt Administration

For the years ended September 30, 2013 and 2012, the Council had approximately
$212,000 in fixed assets, respectively, net of accumulated depreciation. There was an
addition to capital assets for the year ended September 30, 2013 of $4,182 compared to
$0in 2012.

The Council does not have any long-term debt related to its capital assets and does not
utilize debt as a matter of policy.

Individual Fund Analysis

Since the Council only has governmental funds/activities, the explanations provided
above for the Statement of Activities regarding changes in net position also substantially
explain the change in fund balance as a result of the Statement of Revenues,
Expenditures and Changes in Fund Balance which are applicable only to the Statement
of Activities’ presentation.

General Fund Budgetary Highlights

Over the course of the fiscal year, the original budget and two budget amendments
were approved at the Council meetings in September 2012, July 2013, and in
September 2013. The amendments effectively approve any expenditure that had
already been incurred that exceeded its original budgeted amount.

Economic Factors and Next Year's Budget

The Council’'s grants and contracts are contingent upon its renewal and its ability to
obtain new grants and, therefore, its revenues may vary from year to year. In setting its
budget for fiscal year 2014, various factors, such as delivering at least the same level of
expertise in fiscal year 2013 and adding new programs and grants were considered.

Requests for Information

This financial report is designed to provide a general overview of the Council’s finances
for all those with interest in its financial position. Questions concerning any of the
information provided in this report or requests for additional information should be
addressed to the Executive Director, 3440 Hollywood Boulevard, Suite 140, Hollywood,
Florida 33021.
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SOUTH FLORIDA REGIONAL PLANNING COUNCIL
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2013

Note 1 - Nature of Operations

Reporting entity

South Florida Regional Planning Council (the “Council”) is a regional governmental
planning and coordinating agency formed in September 1969, in accordance with
Chapter 186 of the Florida Statutes to provide policy analysis and comprehensive
planning services in such areas as housing, emergency management, economic
development, water management, transportation and other matters having direct
regional impact. The membership of the Council presently consists of Broward, Miami-
Dade and Monroe counties.

The Council maintains separate management control and accountability. The governing
board of the Council is composed of elected officials from the member counties, elected
officials from city governments in the geographic area covered by the Council, and
gubernatorial appointees from the geographic area covered by the Council.

The financial reporting entity for which the accompanying financial statements are
prepared includes the Council (primary government) and its component unit, which is an
entity for which the Council is financially accountable. The Council is financially
accountable for legally separate organizations if its officials appoint a voting majority of
an organization’s body and either is able to impose its will on that organization or there
is a potential for the organization to provide specific financial benefits to, or impose
specific burdens, on the Council. The Council may also be financially accountable for
organizations that are fiscally dependent on it.

Component Unit

The Institute for Community Collaboration, Inc. (the "Institute”) was formed as a
nonprofit Section 501(c)(3) corporation. The Institute is dedicated to providing
educational and implementation opportunities to the economic development field and
stakeholder groups concerning access to capital, environmental justice, conflict
resolution, visioning as well as community development and redevelopment practices
affecting land use, transportation, emergency management, safe and sanitary housing,
health and the built environment, and natural resource protection and management.

The Institute is a component unit of the Council since the Institute’s Board of Directors
consists of the current members of the Council, thereby providing Council to impose its
will upon the Institute. It qualifies as a blended component unit; therefore, data from the
Institute is combined with data of the Council. The Institute does not issue stand-alone
financial statements.
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SOUTH FLORIDA REGIONAL PLANNING COUNCIL
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2013

Note 2 - Summary of Significant Accounting Policies

Government-wide and fund financial statements

These financial statements have been prepared in conformity with reporting guidelines
established by GASB and in conformity with accounting principles generally accepted in
the United States of America. As a result of adopting GASB Statement No. 34 and
GASB 63, the following types of financial statements are reported by the Council:

Government-wide Statements — The government-wide financial statements (i.e., the
statement of net position and the statement of changes in net position (statement of
activities)) report information on all of the activities of the Council. Governments typically
report activities as either governmental activities, which normally are supported by taxes
and intergovernmental revenues, or business-type activities, which rely to a significant
extent on fees and charges for support. The Council reports only governmental activities
as it has no business-type activities.

The statement of activities demonstrates the degree to which the direct expenses of a
given function are offset by program revenues. Direct expenses are those that are clearly
identifiable with a specific function. Program revenues include 1) charges to customers or
applicants who purchase, use, or directly benefit from goods, services or privileges
provided by a given function, and 2) grants and contributions that are restricted to meeting
the operational or capital requirements of a particular function. Taxes and other items not
properly included among program revenues are reported instead as general revenues.
Since the Council's primary function (mission) is policy analysis and comprehensive
planning, all revenues and expenses are considered to be for this purpose and the
accompanying financial statements do not segregate beyond this function.

The Council has only governmental activites and one function. As such, the
government-wide financial statements are presented together with the governmental
fund financial statements, with an adjustment column presented to reconcile the two
sets of statements.

Fund Financial Statements - Separate financial statements are provided for the
Council's Governmental Funds, as described below:

Governmental Fund Type — used to account for all operations of the Council. The
measurement focus of this fund type is based upon determination of changes in financial
position or the financial flow measurement focus, rather than upon net income determination.
Only current assets and current liabilities are generally included on its balance sheet. The
operating statement presents sources (revenues and other financial sources) and uses
(expenditures and other financial uses) of available spendable resources during the period.
The following comprise the Council's major governmental funds:

a) General Fund — used to account for all financial resources except those
required to be accounted for in another fund.
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SOUTH FLORIDA REGIONAL PLANNING COUNCIL
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2013

Note 2 - Summary of Significant Accounting Policies (cont’d)

Government-wide and fund financial statements (cont’d)

b)

d)

Planning Projects Fund — used to account for resources derived from
specific sources, which are usually required by law or regulation to be
accounted for in separate funds.

The Revolving Loan Fund — used to account for resources derived from the
various Revolving Loan portfolios (‘RLF") are included in this fund type. The
RLF fund is used to account for revolving loan funds from the Department of
Commerce through the Economic Development Administration ("EDA”), the
Environmental Protection Agency ("EPA") the Florida Office of Tourism,
Trade, and Economic Development (“OTTED"), and the City of Fort
Lauderdale. The EDA RLF is used to provide loans to small and medium size
businesses located within Miami-Dade, Broward and Monroe Counties which
cannot obtain conventional financing. The EPA RLF is used to fund loans on
qualified, suitable market-ready Brownfield sites to appropriate developers
and buyers (for-profit and non-profit developers or local governments). The
loan fund will assist in the remediation activities required for site cleanup that
will allow redevelopment projects to go forward. The primary target areas for
loans are the eastern portion of Miami-Dade, Broward and the Palm Beach
Counties. The RLF OTTED is the Small Business Emergency Bridge Loan.
The Small Business Emergency Bridge Loan was used to provide temporary
working capital to established small businesses in Monroe, Miami-Dade, and
Broward Counties that experienced adverse impacts as a result of Hurricane
Wilma and were experiencing difficulty surviving or continuing business
operation. The City of Fort Lauderdale RLF is for a loan program which was
available for businesses in Fort Lauderdale that use the proceeds to reduce
electricity usage.

ICC Fund - used to account for the financial activity of the Institute for
Community Collaboration, Inc. (“ICC"), a component unit of the Council. ICC
is a not-for-profit corporation created by the Council. The Institute is dedicated
to providing educational and implementation opportunities to the economic
development field and stakeholder groups concerning access to capital,
environmental justice, conflict resolution, visioning as well as community
development and redevelopment practices affecting land use, transportation,
emergency management, safe and sanitary housing, health and the built
environment, and natural resource protection and management.
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SOUTH FLORIDA REGIONAL PLANNING COUNCIL
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2013

Note 2 - Summary of Significant Accounting Policies (cont'd)

Measurement focus, basis of accounting and financial statement presentation

Basis of accounting refers to the point at which revenues and expenditures or expenses
are recognized in the accounts and reported in the financial statements. Basis of
accounting relates to the timing of the measurements made, regardless of the
measurement focus applied.

Governmental Fund Financial Statements — The Council uses the accrual basis of
accounting under which revenues and expenses of the Council are recorded in the
accounting period in which they are earned or incurred.

Expenditures are recorded when obligations are incurred, except for expenditures
related to claims and judgments, which are recorded only when payment is due.

Government-wide Financial Statements — The government-wide financial statements
are reported using the economic resources measurement focus and the accrual basis of
accounting. Revenues are recorded when earned and expenses are recorded at the
time liabilities are incurred, regardless of when the related cash flows take place.
Intergovernmental and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

GASB Statement No. 54 establishes fund balance classifications that comprise a
hierarchy based primarily on the extent to which a government is bound to observe
constraints imposed upon the use of the resources reported in government funds.
Currently, the Council utilizes three of the four designations for fund balance under this
statement: net investment in capital assets, restricted, and unassigned. These
designations are defined as follows:

Net investment in capital assets fund balance category includes the purchase cost
net of accumulated depreciation and or amortization of capital assets or leasehold
improvements.

Restricted fund balance category includes amounts that can be spent only for the
specific purposes stipulated by constitution, external source providers, or through
enabling legislation. The project planning funds and revolving loan funds are considered
restricted as defined by the statement.

Unassigned fund balance is classification for the government's general fund and
includes all spendable amounts not contained in the other classifications. For fiscal year
ended September 30, 2013, the unassigned fund balance in the Council’s general fund
will be used for the day to day operations of the Council.
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NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2013

Note 2 - Summary of Significant Accounting Policies (cont'd)

Implementation of Governmental Accounting Standards Board Statements

The Council adopted the following Governmental Accounting Standards Board (GASB)
Statements during the fiscal year ended September 30, 2013.

In December 2010, the GASB issued Statement No. 62 “Codification of Accounting and
Financial Reporting Guidance Contained in Pre-November 30, 1989 FASB and AICPA
Pronouncements.” This statement classifies all sources of generally accepted
accounting principles for state and local governments so that the authoritative
accounting and financial reporting literature will be together in a single source, with that
guidance modified as necessary to appropriately recognize the governmental
environment and the needs of the governmental financial statement users. The Council
elected to include all pre-November 30, 1989, FASB pronouncements which are now
codified in GASB Statement No. 62.

In June 2011, the GASB issued Statement No. 63 “Financial Reporting of Deferred
Outflows of Resources, Deferred Inflows of Resources, and Net Position.” This
Statement provides guidance for reporting deferred outflows of resources, deferred
inflows of resources, and net position in a statement of financial position. Amounts that
are required to be reported as deferred outflows should be reported in a statement of
financial position in a separate section following assets. Similarly, amounts required to
be reported as deferred inflows of resources should be reported in a separate section
following liabilities. The statement of net position should report the residual amount as
net position, rather than net assets. The adoption of this statement resulted in a change
in the presentation on the Statement of Net Assets to what is now referred to as the
Statement of Net Position. Additionally, the term “net assets” is changed to “net
position" throughout the financial statements.

Cost allocation

Expenses incurred in relation to specific grants or contracts are charged directly to
grants or contracts. All other expenses are allocated to active grants or contracts on the
basis of direct salary charges to total direct salaries, plus allocated fringe benefits. This
policy is consistent with the principles of Office of Management and Budget (“OMB”)
Circular A-87 and Circular A-122,

Budget policy

Prior to October 1 of each year, the budget is legally adopted by the Council's Board. The
budget is prepared based on the accrual basis of accounting which is the same basis of
accounting used to reflect actual revenues and expenditures recognized in accordance
with accounting principles generally accepted in the United States of America. All budget
amounts presented in the Budgetary Comparison Schedules have been adjusted for
budget revisions approved by the Council's Board as of September 2013.
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Note 2 - Summary of Significant Accounting Policies (cont'd)

Risk management

It is the policy of the Council to purchase insurance for the risks of losses related to
torts; theft of, damage to, and destruction of assets; errors and omissions; injuries to
employees; and natural disasters. The Council obtained workers’ compensation,
property, general liability and automobile insurance coverage through the Florida
Municipal Insurance Trust Fund of the Florida League of Cities, Inc. The Council
obtained, from third party insurers, employee group life and disability insurance.

Encumbrances

The Council does not utilize encumbrance accounting, under which purchase orders,
contracts, and other commitments for the expenditure of monies are recorded in order
to reserve that portion of the applicable appropriation.

Accounting estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosures of contingent assets and liabilities at the date of the financial statements
and the amounts of revenues and expenditures/expenses during the reporting period.
Actual results could differ from those estimates.

Cash and cash equivalents

Cash and cash equivalents include amounts in demand deposit accounts and highly
liquid investments (including restricted assets) with maturity of three months or less
when purchased.

Investments

Investments are stated at fair value.

Contract and grant receivables

Contract and grant receivables are stated at gross value. In management's opinion, all
receivables are collectible as of year-end.

Loans receivable/allowance for loan losses

Loans are stated at the amount of unpaid principal, reduced by an allowance for loan
losses. The allowance for loan losses is established through a provision for loan losses
charged as an expense.
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Note 2 - Summary of Significant Accounting Policies (cont’'d)

Restricted assets

The use of certain assets is restricted to finance business development activities with
local economic development strategies and for revolving loan fund activities. Assets so
designated are identified as restricted assets on the balance sheet.

Capital assets

Capital assets, which include office furniture and equipment and leasehold
improvements, are recorded as capital outlay expenditures in the General Fund at the
time goods are received and a liability is incurred. These assets are then capitalized at
cost in the statement of net position. Fixed assets are depreciated using the straight-line
method over two to ten years for furniture and equipment, and the remaining lease
period for leasehold improvements. The depreciation expense is recorded in the
statement of activities.

Compensated absences

The Council's policy is to permit regular employees to accumulate earned and unused
vacation pay benefits up to 160 hours of vacation time. The liability for accumulated
vacation hours is reflected in the statement of net position.

Due to and from other funds

Interfund receivables and payables arise from interfund transactions and are recorded
by funds affected in the period in which transactions are executed.

Income taxes

The Council is exempt from federal and state income taxes; accordingly, no provision
for income taxes is included in the financial statements.

17



SOUTH FLORIDA REGIONAL PLANNING COUNCIL
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2013

Note 3 - Cash and Investments

At September 30, 2013, the Council's cash and investments consisted of the following:

Cash and cash equivalents—Unrestricted Demand deposits and petty cash $ 199,318

Pooled investment fund — Florida State Board of Administration 8,513
Restricted cash and cash equivalents:
Small Business Emergency Bridge Loan Fund 92,212
EPA Brownfield Revolving Loan Fund ‘ 1,071,303
EDA Consolidated Loan Fund 673,772
Ft. Lauderdale Smart Watts Loan Fund 7.551
Total restricted cash and cash equivalents $ 1,844,838

The carrying value of the above cash and investments equals fair value.
Deposits

The Council's deposits are held in financial institutions with Federal depository
insurance that are approved by the State Treasurer to hold public funds.

Investments

The Council does not have an investment policy with specific provisions to limit
exposure to credit risk, custodial credit risk, concentration of credit risk, interest rate
risk, or foreign currency risk. Excess funds are invested with the Local Government
Surplus Funds Investment Pool Trust Fund (“Florida Prime”), which is administered by
the Florida State Board of Administration (SBA) and governed by Chapters 215 and 218
of the Florida Statues, and Chapter 19-7 of the Florida Administrative Code (collectively,
“applicable Florida Law").

At September 30, 2013, South Florida Regional Planning Council had a balance of
$8,513 invested in the State Board of Administration's Florida Prime Fund ($376) and
SBA Fund B ($8,137).

The Office of the Auditor General performs an operational audit of the activities and
investments of the SBA. Investments in the pooled fund are held in the name of the
SBA and are not registered with the Securities and Exchange Commission.

Florida PRIME is not a registrant with the Securities and Exchange Commission (SEC);
however, SBA has adopted operating procedures consistent with those required of an
SEC Rule 2a-7-like fund. A 2a-7-like external investment pool is one that is not
registered with the SEC as an investment company, but nevertheless has a policy that it
will, and does, operate in a manner consistent with SEC Rule 2a-7, which governs the
operation of SEC regulated money market funds.
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Note 3 - Cash and Investments (cont’d)

SBA's General Description of SBA Fund B

The SBA's interpretation in regards to Fund B is that it does not meet the requirements
of a SEC 2a-7like fund; therefore SBA is providing a Fair Value Factor (i.e. total net
asset value of fund B divided by total participant balances of fund B) for September 30,
2013. The Fair value factor for fund B for the year ended September 30, 2013 was
0.94896811. The Fair Value factor is calculated as follows:

Factor Calculation at September 30, 2013:

Investment, at fair value $ 136,185,520
Interest receivable 4,544
Less: accrued Federated fees & bank fees (175)
Less: accrues SBA service charges (1,119)
Net asset value including accruals 136,188,770
Participant balances 120,241,942
Factor (net asset value divided by participant balances) 1.13262284

Using the September 30, 2013 factor of 1.13262284 and multiplying it by the Council
Fund B pool balance as of September 30, 2013, the Fair Value of the Council
investment as of September 30, 2013 is approximately $9,215, which is $1,078 more
than the book value for SBA Fund B.

Fund B is not rated by any nationally recognized statistical agency. The weighted average
life for Fund B at September 30, 2013 is estimated to be 4.04 years. However, because
fund B consists of restructure or defaulted securities, there is considerable uncertainty
regarding the weighted average life.

Restricted cash

The EDA Consolidated Loan and EPA Brownfield Loan restricted cash represents funds
available to be loaned to finance business development activities consistent with local
economic development strategies. Clean Cities and Small Business Emergency Bridge
Loan restricted cash represents funds withheld for the State, to be refunded at program
completion, and limited administrative costs for the Council’s facilitation of those
programs.
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Note 4 - Loans Receivable/Allowance for Loan Losses

In August 2000, the U.S. Department of Commerce, through the EDA, transferred the
administration of Special Economic Development and Assistance Programs, Long-term
Economic Deterioration (RLF I) to the Council from a local nonprofit organization. The
outstanding balance of loans receivable and funds available to the program was
$2,745,569 and $1,723,623, respectively, were likewise transferred to the Council.

On February 23, 2004, the U.S. Department of Commerce, through the EDA, signed an
Offer to Amend Grant Agreement to transfer the administration of Special EDA
Assistance Program Long-term Economic Deterioration (RLF |l) and (RLF Rescue) to
the Council from a nonprofit corporation. The outstanding balance of loans receivable
and funds available to the program were $1,571,858 and $2,001,905, respectively, were
transferred to the Council on May 1, 2004.

In October 2008, the U.S. Department of Commerce, through the EDA, transferred the
administration of Special Economic Development and Assistance Programs, Long-term
Economic Deterioration (RLF Ill) to the Council from the City of Homestead. The
outstanding balance of loans receivable and funds available to the program was
$179,523 and $877,359, respectively, and were likewise transferred to the Council.

On September 22, 2010 an offer to consolidate the existing RLF awards was reached
between the Council and the U.S department of Commerce, Economic Development
Administration (EDA). The Consolidated financial award restated was $10, 997,147 in
federal award, $1,290,088 contributed by the original recipients for an estimated total of
$12,287,235. In October 2010, the council consolidated RLF |, RLF II, RLF lll and RLF
Rescue into one fund (RLF Consolidated). As of September 30, 2013 EDA RLF
Consolidated fund had an outstanding loan balance principal of $5,201,672 net of
allowance for doubtful accounts. During fiscal 2013, $140,000 of new loans were
originated and funded with an additional $165,000 of new loan commitments, including
$100,000 held in escrow with the Council's attorney pending loan closing. The
administrative costs (excluding bad debt expense) related to the management of all RLF
loan programs was $363,961 for the year ended September 30, 2013.

During fiscal year 2013 a provision for loan losses was recorded in the amount of
$299,773. On September 30, 2013, one loan accounts with an outstanding balance of
$299,773 was not paying as agreed and was in default. As of September 30, 2013, the
amount allocated for doubtful accounts equals $299,773.
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Note 4 - Loans Receivable/Allowance for Loan Losses (cont’d)

On November 8, 2005, the Council entered into an agreement with the State of Florida
Office of Tourism, Trade and Economic Development to administer a loan program for
small businesses affected by Hurricane Wilma. Eleven million ($11,000,000) dollars
were released to the Council for small business loans not to exceed twenty-five
thousand ($25,000) per business. The funds were allocated as follows: five million
dollars ($5,000,000) for Broward, five million dollars ($5,000,000) for Miami-Dade
County and one million dollars ($1,000,000) for Monroe. Eight million, four hundred
seventy-two thousand, two hundred and four dollars ($8,472,204) were disbursed to
small businesses affected by hurricane Wilma from the three counties and the unused
portion of the funds went back to the State including interest earned less administrative
cost. As of September 30, 2013 the receivable balances were as follows: Broward
County Businesses $530,730, Miami-Dade County Businesses $428,362 and Monroe
County Businesses $60,500. As of September 30, 2013, all the receivable balances are
in default. Therefore, the Council excluded the entire fund balance of $929,850 from the
statement of net position as of September 30, 2013.

On January 24, 2011 the City of Fort Lauderdale transferred $320,000 from the
recovery act project for the creation of the Smart Watts program to provide information,
resources and financial incentives to help qualifying homeowners and small business
reduce energy consumption and save money. The fund is a revolving loan fund of low-
interest loans that range from $2,500 to $10,000 for qualified homeowners looking to
make more comprehensive energy retrofits. From the date of the transfer through
September 30, 2013, the Council issued three loans for a total of $7,962. In January
2012, $304,152 was refunded to the City of Fort Lauderdale by the council and the
program has ended. The Council still services the three outstanding loans which had an
outstanding balance of $2,297 as of September 30, 2013.

Note 5 - Capital Assets

The following is the summary of changes in capital assets for the year ended
September 30, 2013:

Balance
Balance September

Description October 1, 2012 Additions Retirement 30,2013
Office furniture and equipment $ 256,965 $ 4182 $ - $ 261,147
Leasehold improvements 80,842 - - 80.842
Sub-total 337,807 4,182 . 341,989

Less accumulated depreciation

and amortization (125,611) (3,857) - (129.468)
Net $ 212,196 $ 325 % - $_ 212,521

Depreciation expense was $3,857 in fiscal year ended September 30, 2013.
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Note 6 - Interfund

Interfund transfers made during fiscal year 2013 are as follows:

Transfers In
Planning Revolving
Transfers Out Projects Fund Loan Fund Total
General fund $ 428,809 $ 113,161 $ 541,970
ICC fund 70,400 - 70,400
Total transfers out $ 499,209 $ 113,161 $ 612,370

Note 7 - Employee Benefit Plans

The Council has a qualified defined contribution single employer pension plan (the “Plan”)
covering substantially all full-time employees which were employed by the Council prior to
May 1986. The Plan provides for annual contributions by the Council of at least 10% of the
total gross wage compensation with no exclusions for each qualified employee. The Plan
expense for the year ended September 30, 2013 was $20,082. At September 30, 2013, the
Council's total payroll for eligible employees covered by the Plan was approximately
$200,824.

The Council also participates in the Florida Retirement System (the "System”), a cost-
sharing, multiple-employer public employee retirement system (“PERS"). The System was
created in 1970 by consolidating several employee retirement systems. Benefits under the
plan vest after six years of service. Employees who retire at or after age 62 with six years of
credited service are entitled to an annual retirement benefit, payable monthly for life. The
System also provides for death and disability benefits. These benefit provisions and all
other requirements are established by State Statutes. All eligible employees, as defined by
the State, who were hired after May 1, 1986, are covered by the System.

Participating employers are required by Statute to pay monthly contributions at actuarially
determined rates that, expressed as percentages of annual covered payroll, are adequate
to accumulate sufficient assets to pay benefits when due. Under the System, the Council
was required to contribute 7.83%, as of July 1, 2005, of the gross salaries with certain
exclusion of payments of employees to the plan. The System was a noncontributory prior to
July 1, 2011 and is administered by the State of Florida. At the completion of the Florida
Legislature 2011 session the Senate passed Senate Bill 2100, making substantive changes
to the Florida Retirement System (FRS). The bill, which has been signed into law by
Governor Rick Scott, was effective on July 1, 2011. The bill requires all FRS Investment
Plan and Pension Plan members (except those in DROP) to make 3% employee
contributions on a pretax basis. This change will require both the employee and the
employer to pay the retirement contributions needed to fund your retirement benefits. On
July 1, 2012, the contribution rates changed to 5.18%, 6.30% and 5.44% for non-executive,
executive and DROP employees respectively. On July 1, 2013, the contribution rates
changed to 6.95%, 18.31% and 12.84% for non-executive, executive and DROP
employees respectively.
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Note 7 - Employee Benefit Plans (cont'd)

The bill also changes the Deferred Retirement Option Program (DROP) annual interest
rate from 6.5% to 1.3% per year for members in the DROP program effective on or after
July 1, 2011. DROP participants whose DROP effective date is prior to July 1, 2011 will
retain the 6.5% interest rate for their entire DROP period. The bill also changes the
Pension Plan’'s vesting requirement (member's right to a benefit) from 6 years to 8
years. If the member uses their available 2™ Election and transfers from the Pension
Plan to the Investment Plan, the present value of their Pension Plan benefit will vest
after they completed 8 years of service. Current members with previous FRS credit
(regardless of whether they were actively employed when the law changed) will retain 6-
year vesting. The Investment Plan's 1-year vesting requirement has not changed.

The Council's pension costs for the year ended September 30, 2013, as required and
defined by the System, were approximately $71,169. The employee required contribution
was $29,396 for fiscal year ended of September 30, 2013. The Council's contribution
represented approximately 6.62% of payroll for the year ended September 30, 2013.

The payroll for Council employees covered by the System for the year ended
September 30, 2013 was approximately $1,075,267.

The "pension benefit obligation” is a standardized disclosure measure of the present value
of pension benefits, adjusted for the effects of projected salary increases and step-rate
benefits, estimated to be payable in the future as a result of employee service to date. The
measure, which is the actuarial present value of credited projected benefits, is intended to
help users assess the System's funding status on a going-concern basis, assess progress
made in accumulating sufficient assets to pay benefits when due and make comparisons
among PERS and employers. The System does not make separate measurements of
assets and pension benefit obligations for individual employers.

Contributions of all participating agencies throughout the State of Florida are pooled to
fund accrued benefits under the System. The pension benefit obligation at June 30,
2011 for the System as a whole, estimated through an update of an actuarial valuation
performed as of July 1, 2013, was approximately $153.3 billion. The System’s net
position available for plan benefits on that date, $131.7 billion, resulted in an
underfunded pension obligation of $21.6 billion.

The future investment earnings of the assets of the FRS are assumed to accrue at an

annual rate of 7.75%, compounded annually, net of investment and administrative
expenses.
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Note 7 - Employee Benefit Plans (cont'd

Senate Bill 2100 (2011) eliminated post-retirement benefit increases on benefits earned
on and after July 1, 2011. Benefits earned before July 1, 2011 will receive post-
retirement benefit increases of 3% per year. Tier Il members (those initially enrolled on
and after July 1, 2011) will receive no post-retirement benefit increases. Tier | members
(those initially enrolled before July 1, 2011) will receive postretirement benefit increases
equal to 3% per year multiplied by a fraction, the numerator of which is service through
June 30, 2011 and the denominator of which is total service at retirement.

Salaries are assumed to increase between 4% and 10% per year depending on the
member's age and service. In addition to increases in salary due to promotions and
longevity, this scale includes an assumed 4% per annum rate of increase in the average
wage level of the membership.

Available ten year historical trend information showing the System’s progress in
accumulating sufficient assets to pay benefits when due is published in the State of
Florida's Division of Retirement Comprehensive Annual Financial Report, Cedars
Executive Center, 2639-C North Monroe Street, Tallahassee, FL 32399-1560, or by
calling (850) 488-5706.

Note 8- Commitments

The Council conducts its operations from leased office space. The existing office lease
expires February 28, 2015. The Council has recently renegotiated the terms of the existing
lease and has agreed to a three year lease extension until February 28, 2018. The
amended lease reduces the total leased space and reduces the total annual lease
commitment for the council. Total rental expense for the year ended September 30, 2013
was $266,412. Future annual rental payments, including approximate common area
maintenance cost and real estate taxes required under the amended lease and the
extension period are included as follows:

Year ending September 30, Amount
2014 $ 224,439
2015 188,835
2016 186,354
2017 193,579
2018 82,372
Total $ 875,579
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Note 9 - Contingencies

The Council participates in a number of Federal programs and State projects. These
programs and projects are subject to financial and compliance audits by the grantors or
their respective representatives. The possible disallowance of any item charged to the
program or project or request for the return of any unexpended funds cannot be
determined at this time. No provision for any liability that may result has been made in
the financial statements.

Note 10 - Institute for Community Collaboration

As described in Note 1, the Institute for Community Collaboration, Inc. (“ICC") is a
component unit of the Council. Summary financial data for the Institute is as follows:

013
ASSETS
Cash $ 61,902
Accounts receivable 1,500
Total Assets $ 63,402
LIABILITIES
Accounts payable $ 1,500
Due to general fund 18,900
Total Liabilities $ 20,400
NET POSITION
Unrestricted $ 43,002
Total Revenue $ 7,900
Total Expenses $ 7,917
Operating transfer out $ (70,400)
Change in net position $ (70,417)
Net position, beginning of year 113,419
Net position, end of year $ 43,002
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SOUTH FLORIDA REGIONAL PLANNING COUNCIL

BUDGETARY COMPARISON SCHEDULE

GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2013

REVENUES
Membership assessments
D.R.l. fees
Interest
Other income
Total revenues

EXPENDITURES
Personnel services
Operating expenses
Outside consultant expense
Total expenditures

Excess revenues over expenditures

Other financing uses:
Transfer out
Total other financing uses

Excess (deficiency) of revenues over
expenditures and other financing uses

Fund balance at beginning of year

Fund balance at end of year

See notes to budgetary comparison schedule.

Variance to
Final Budget

Original Final Positive
Budget Budget Actual (Negative)
$ 754578 $ 754578 $ 755,578 $ 1,000
5,000 11,500 11,000 (500)
250 100 584 484
9,000 24.000 28,170 4170
768,828 790,178 795,332 5154
410,000 341,000 328,228 12,772
110,000 151,000 145,783 5,217
10,000 10,000 10,000 -
530,000 502,000 484,011 17,989
238,828 288,178 311,321 23,143
(169,328) (218,678) _ (541.970) (323,292)
(169,328) (218,678) _ (541,970) (323,292)
69,500 69,500 (230,649) (300,149)
556,624 556,624 556,624 -

$ 626,124 $ 626,124 $ 325975 $ (300,149)
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BUDGETARY COMPARISON SCHEDULE

PLANNING PROJETS FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2013

REVENUES
Federal, state and local grants
Other income
Total revenues

EXPENDITURES

Personnel services
Operating expenses
Outside consultant expense
Total expenditures

Deficiency of revenues over expenditures

Other financing sources:
Transfer in
Total other financing sources

Excess (deficiency) of revenues and other
financing sources over expenditures
and other financing uses

Fund balance beginning of year

Fund balance at end of year

See notes to budgetary comparison schedule.

Variance to
Final Budget

Original Final Positive
Budget Budget Actual (Negative)
$ 2,933,797 $ 3,227,736 $3,269427 $ 41,690
- - 4,715 4715
2,933,797 3,227,736 _ 3,274,142 46,405
1,000,000 1,000,000 1,003,684 (3,684)
450,000 450,000 472,156 (22,156)
1,631,625 1.986,915 2,297.511 (310,596)
3,081,625 3,436,915 _ 3,773,351 (336,436)
(147,828) (209,179)  (499,209) (290,031)
147.828 209,179 499,209 290,031
147,828 209,179 499,209 290,031
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SOUTH FLORIDA REGIONAL PLANNING COUNCIL
BUDGETARY COMPARISON SCHEDULE

REVOLVING LOAN FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2013

REVENUES
Interest & service fees
Total revenues

EXPENDITURES
Personnel services
Operating expenses
Outside consultant expense
Bad debt expense
Total expenditures

Deficiency of revenues over expenditures

Other financing sources (uses):

Transfer to liability account OTTED Loan Fund
Net operating transfers from general
fund in

Total other financing sources

Deficiency of revenues and other financing
sources over expenditures/ change in net
position

Fund balance/net position at beginning of year

Fund balance/net position at end of year

Variance to
Final Budget

Original Final Positive
Budget Budget Actual {Negative)
$ 275000 $ 287000 $ 286471 $ (531)
275,000 287,000 286,471 (531)
240,000 240,000 237,707 2,293
120,000 120,000 120,604 (604)
6,000 6,000 5,650 350
B - 307,716 (307,716)
366,000 366,000 671,677 (305,677)
(91,000) (79,000) (385,206) (306,206)
- - (9,961) (9,961)
91,000 79,000 113,161 34,161
91,000 79,000 103,200 24,200
- - (282,006) (282,006)
8,255,670 _ 8,255,570 _ 8,255,570 8.255,570

$8.255,570 $8.265.570 $7.973.564 $7.973.964

See notes to budgetary comparison schedule.
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SOUTH FLORIDA REGIONAL PLANNING COUNCIL
BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2013

REVENUES
Membership assessments
Other income
Total revenues

EXPENDITURES
Operating expenses
Total expenditures

Deficiency of revenues over expenditures

Other financing uses:
Transfer out
Total other financing uses

Deficiency of revenues over expenditures and
other financing uses

ICC FUND
Variance to
Final Budget
Original Final Positive
Budget Budget Actual (Negative)
$ 1,000 $ 1,000 $ 1,050 $ 50
6,000 6,000 6,850 850
7.000 7,000 7.900 900
7.000 7,000 7.917 (917)
7.000 7.000 7,917 (917)
) - (17) (17)
(69,500) (69,500) (70,400) (900)
(69,500) (69.500) (70.400) (900)
(69,500) (69,500) (70,417) (917)
113,419 113,419 113,419 -

Fund balance at beginning of year

Fund balance at end of year

$ 43919 $ 43919 $ 43002 §

(917)

See notes to budgetary comparison schedule.
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SOUTH FLORIDA REGIONAL PLANNING COUNCIL
NOTES TO BUDGETARY COMPARISON SCHEDULE
SEPTEMBER 30, 2013

Note 1- Budgetary Requirements

The South Florida Regional Planning Council (“the Council”’) prepares an annual
operating budget for the general and special revenue funds which are reflected in these
financial statements. The Council's budgeting process is based on estimates of
revenues and expenditures and requires that all budgets be approved by the Board of
the Council (the “Board"). Subsequent amendments to the budget, if any, are approved
by the Board.

Budgets are prepared on the same basis of accounting as required for Governmental
Fund Types. Any remaining fund balances remain with the Council at the end of the year.

For the year ended September 30, 2013 the Council's General Fund revenues were
$795,332 or $5,154 more than budget. General Fund Expenditures were $484,011, or
$17,989 lower than budget. These savings are due to not replacing staff that resigned
during the year.

The Project Planning fund revenues were $3,274,142 or 1.4% ahead of budget. Total
Expenditures were $3,773,351 or $336,436 more than budget due to payments to third
party consultants for the HUD Sustainable Communities Grant (HUD SCl). The total
deficiency in revenue versus expenditures of $499,209 in the fund is due to Council's
match for projects completed during 2013. The budget variance is because the budget
did not contemplate the match requirements for all the projects completed during the
fiscal year.

The Revolving Loan Fund revenue budget variance can be explained by a write-down of
a doubtful account. The Council staff had worked with the obligo