¥ B
o

; Coast Corridor (SFECC) Study

Project Update to SFRPC
December 3, 2012

E, B ROWARD, AND P ALM B EACH C OUNTIES, F LORIDA

Ilﬁ 'vlll Wit J!E



Overview of SFECC & All Aboard Florida
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Overview of SFECC & All Ahoard Florida

SFECC - Commuter Passenger Rail Service All Aboard Florida - Intercity Passenger Rail Service

Orlando
A

Commuter Passenger Rail
- 30+ Round-trip Trains Per Day

Commuters and Local Travelers

Phased Implementation

- Miami to Pompano Beach ~ Jupiter
x * West Palm Beach

- Miami to Jupiter.via FEC Corridor S b

Pompano Beach
85 miles (Phased Implementation) - Lauderdale

- Tri-Rail Extension to Jupiter-

Station Spacing E\)éry._3;5_ Miles
Integrated with Tri-Rail -

No construction funding proéf_“ammed #

- ngoing Coorc_ir_i.r'latio

with FEC on both projects —cew mss=

Orlando

A

* Intercity Passenger Rail Service
-14 Round-trip Trains per Day
- Tourists and Regional Travelers

* Miami to Orlando
. v ;  West Palm Beach
* 240 miles (One Phase) - ' A
« 3 Stations in Tri-County area
Ft. Lauderdale

« Privately funded
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> Benerits or both projects
— Additional Transportation Options
— Private-Public Synergy
— Complementary Transit Services
— Grows Public Interest in Passenger Rail
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— Station Locations and Configurations
— Infrastructure and Cost Implications

— Targeted Time Frames for Service

— FDOT Request for Proposal (RFP) for Leasing of Right-of-Way
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1he SrkGG: 1he Region's Gore

* I'he region’s economic core
— 1 million jobs, 1.5 million people,
and multiple downtowns within the
corridor

— Jinternational airports & 3 seaports
— Extensive rail, truck and marine freight

> Ihe region's transportation core
— 3 million trips per day = 17% of @ Tl 8 Sy
regional trips b a0 .73 Mlnfic Ocean

— Strong transit service & ridership today ’ > g

— Improvement projects already underway




1he SrEGL: Project setting

° EXIsting transportation options

already In heavy use
— 300,000 vehicles per day on I-95
— Major auto congestion

— Over 55,000 trips per day on bus
and rail transit

* oStrong population and

mployment growtn rorecast

¥ DataSIO. NOAA, US. Navy, NGA, GEBCO

Image © 2012 TerraMetrics )




Project Process

Project Development
2 Years
MAP-21 Requirement

Preliminary Project Development
(formerly Alternatives Analysis)

Develop Build Alternative Refine Build Alternative Construct Project(s)
eInitial Engineering *Complete Engineering *Fund Project(s)
eInitial Environmental *Complete NEPA (Environmental) *Begin Construction
*Funding Framework *Funding Plan(s) == Commit Funding




FTA Decision Point: FTA Decision Point:
Approval to enter Approval to enter
Project Development )

:

A

MPO Decisions:
Recommend Build Alternative
Consensus on Segments
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ECeNt WOrK Efnort

* lechnical analysis

— FEC on train operations

— FTA on travel demand model

— SFRTA on operations, economic benefits, and financing

* Project coordination
— Steering Committee

— 22 municipalities in 3 counties

— Developed Segments




steering Committee & SFRTA Coordinatio
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Steering Committee meetings

7_ COUF:ITY

FDOT / SFRTA technical i =
coordination meetings
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BUlld Allernative ana segments

> Bulld Alternative retinement
— Double-track infrastructure with sidings
— 20 stations
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> odteering Commitiee evaluating 5 Se¢
— Segment A: Miami to Pompano Beach
— Segment B: Tri-Rail Extension to Jupiter
— Segment C: Miami to Jupiter via FEC Corridor

— Recommend Build Alternative
— Consensus on Segments to move into Project Development




Bl Alternative

Headways:
Peak / Off-Peak

HEa:
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Mangonia Park
Northwood
Rail Connection

West Palm Beach
Lake Worth
Boynton Beach

Delray Beach

Boca Raton

Deerfield Beach

Pompano Beach Pompano Beach

Rail Connection

Cypress Creek

Ft. Lauderdale

Ft. Lauderdale Airport

Sheridan Street

Hollywood

Golden Glades
Opa-locka

Metrorail
Transfer

Hialeah
Market

i = Miami
SO Ll_;‘ gt ,,S_f:vmlﬂmrp&a I i

Toney Penna
PGA Blvd.

est Palm Beach/45t St.

est Palm Beach Govt.

Center/Okeechobee
Lake Worth

Boynton Beach Blvd.

Atlantic Ave.

Palmetto Park Blvd.

Hillsboro

Atlantic Blvd.

Oakland Park

Ft. Lauderdale Govt.
Center

Dania Beach/FLL

Hollywood/Hallandale

192" st.
1631 st.

125t st.
79t St.

/120

36t St. €9
=]

Miami Government Center/Overtown




Offers one-seat ride to both Downtown
Miami and Miami Int’l Airport

High service level from Pompano Beach
north to Mangonia Park

Maintains existing Tri-Rail service levels

Higher operating & maintenance cost




segment A-Transfer Options

* Transfer to either
Downtown Miami (left)
or Miami Int’l Airport

(right)

* Existing Tri-Rail service
patterns may be
A~ L impacted

..* Lower operating &
maintenance cost

* May be difficult to
operate timed transfer
at Pompano Beach
Station
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segment

Mangonia Park

West Palm Beach

19

Lake Worth

Boynton Beach

Delray Beach

Boca Raton

Palm Beach Co.

Broward Co. Deerfield Beach

Pompano Beach

Cypress Creek

CSX/Tri-Rail

Ft. Lauderdale
Ft. Lauderdale Airport

Sheridan Street

Broward Co. Hollywood

Miami Dade Co.
Golden Glades

Opa-locka

Metrorail
Transfer

Hialeah
Market

Miami
Int’l Airport

A-Hybria

Mangonia Park

West Palm Beach

Lake Worth

Boynton Beach

Delray Beach

Boca Raton

Deerfield Beach

Pompano Beach
Atlantic Blvd.

Oakland Park Cypress Creek

CSX/Tri-Rail

Ft. Lauderdale Govt.

Ft. Lauderdale
Center

Ft. Lauderdale Airport

Dania Beach/FLL
Sheridan Street

Hollywood/Hallandale Hollywood

192nd st,

163 St. Golden Glades
125t st. Opa-locka

79 st Metrorail Transfer

36t St.

Hialeah Market

Overtown/Miami Miami Int’I Airport
Govt. Center

viedium operating &
Mmaintenance c

OS>

LEGEND

O Typical station
O Transfer station
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Mangonia Park

West Palm Beach

Lake Worth

Boynton Beach

Delray Beach

Boca Raton

Deerfield Beach

Pompano Beach

o Tri-Ra

Cypress Creek

csx/

Ft. Lauderdale
Ft. Lauderdale Airport

Sheridan Street

Hollywood

Golden Glades

Opa-locka

Metrorail Transfer

Hialeah Market

Miami Int’l Airport
2 I TF
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O Toney Penna
O PGABIvd.

QO  West Palm Beach/45% St.

Segment B

Mangonia Park

60/120

West Palm Beach

30/60

CSX/Tri-Rail

o Toney Penna
PGA Blvd.
=0

N
F
S
Gﬂo West Palm Beach/45 St.




Mangonia Park

West Palm Beach

Lake Worth

Boynton Beach

Delray Beach

Boca Raton

Deerfield Beach

Pompano Beach

Cypress Creek

CSX/Tri-Rail

Ft. Lauderdale
Ft. Lauderdale Airport
Sheridan Street

Hollywood

Golden Glades
Opa-locka

Metrorail Transfer

Hialeah Market

Miami Int’l Airport
. 8
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O  West Palm Beach/45t St.

FEC

C J.amOvertown'/ Miami.Govt. Center J

Toney Penna ~
PGA Blvd.

-—/

West Palm Beach Govt.
Center/Okeechobee

Lake Worth

<

Boynton Beach Blvd.

Atlantic Ave.

Palmetto Park Blvd.

Hillsboro

Atlantic Blvd.

Oakland Park

Ft. Lauderdale Govt.
Center

Dania Beach/FLL

Hollywood/Hallandale

192nd st.
163 St.

125t st.

79t St.

36t St.

Option 2

Option 1




Preliminary Gomparison

Segment A Segmen?t""f"B'f Segment C
Tri- "~ One- | Miami | .. .
Rail " seat | Transfer = Hybrid Mizg?t:'ra / I\.IIJI:thIetro
ride B wpg | P

2016 Incremental
Estimated Daily
Boardings

2016 Estimated
Daily Rail 400-700
Transfers
Weekd_ay Train 6,058
Miles
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iation Kernnement

Mangonia Park

* Municipal review and coordination
— Statlon Planning Meetings and Coordination
— Held December 2011 thru April 2012

* Aey refinement ractors:

— Statlon Spacing

Preliminary Ridership
Complement Tri-Rail Stations
Transportation Network Access
Surrounding and Future Land Use
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West Palm Beach

Lake Worth
Boynton Beach

Delray Beach

Boca Raton

Deerfield Beach

Pompano Beach

,‘(/ f [f /4//‘,
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— Average station spacing of 4.4 miles

— 4 additional stations under consideration

Cypress Creek

Ft. Lauderdale

CSX/Tri-Rail

Ft. Lauderdale Airport
Sheridan Street

Hollywood

Golden Glades

All/Aboard|Station|Stops

Opa-locka

Metrorail Transfer

Hialeah Market

Miami Int’l Airport

FEC
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Toney Penna
PGA Blvd.

O  West Palm Beach/45t st.

Vest Palm Beach Govt.
Center/Okeechobee

Lake Worth

Boynton Beach Blvd.

Atlantic Ave.

Palmetto Park Blvd.

Hillsboro

Atlantic Blvd.

Oakland Park

Ft. Lauderdale Govt.
Center

Dania Beach/FLL

Hollywood/Hallandale

192" st.
1631 st.

125t st.
79t st.

36t st.




O Toney Penna r
PGA Blvd. I Station Lake Park - Park Ave.
'Options Riviera Beach - 13th St.

Mangonia Park 1 West Palm Beach - 45th St.

West Palm Beach/45t St.
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West Palm Beach West Palm Beach Govt.
Center/Okeechobee

Lake Worth

Palm Beach County

Length - 44 miles

Stations - 8

Average Spacing - 5.5 miles

Lake Worth

Boynton Beach Boynton Beach Blvd.

Delray Beach Atlantic Ave.

Boca Raton Palmetto Park Blvd.

Deerfield Beach Hillsboro
Browa rd COU nty Pompano Beach
Length - 25 miles Atlantic Bivd.
Stations - 6 Cypress Creek Oakland Park

Average Spacing - 4.2 miles

Ft. Lauderdale

CSX/Tri-Rail

Ft. Lauderdale Govt.
Center

Ft. Lauderdale Airport FLL Airport - Terminal Dr.

Station Options 8 Dania Bch - Dania Bch Blvd.
Dania Beach/FLL P

Sheridan Street

Hollywood

Hollywood/Hallandale :
- Station Options 8 Hollywood - Hollywood Bivd. I
1
1

H H 192nd st. I Hallandale - 5th St.
Miami-Dade County Golden Glades e e e
Length - 15 miles Opa-locka 125t st.

Stanons - 6 Metrorail Transfer 79t St.
Average Spacing - 2.5 miles  acah market -
Miami Int’l Airport S

Miami Govt. Center
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* Bboard updates — SEF 1C, SFRITA, MPOS, RPCS
— SEFTC - October 22nd
— SFRTA - November 8th
— Broward MPO - November 8th
— SFRPC - December 3
— Palm Beach MPO - December 10"
— TCRPC - December 14"
— Miami-Dade MPO - TBD pending All Aboard Florida input
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— Update train operations, infrastructure, and costs
— Capital, O&M, Access costs

— Consensus on Segments to move into Project Development
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