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MEMORANDUM

AGENDA ITEM #IILI

DATE: JUNE 6, 2011
TO: COUNCIL MEMBERS
FROM: STAFF

SUBJECT: EVALUATION OF THE STRATEGIC REGIONAL POLICY PLAN FOR SOUTH FLORIDA

Introduction

The regional planning process is a continuous and ongoing effort; therefore, the South Florida Regional
Planning Council (SFRPC) is required to prepare an Evaluation and Appraisal Report (EAR) of its
Strategic Regional Policy Plan for South Florida (SRPP) at least once every five years or concurrently with the
Region’s local government EAR Schedule for Comprehensive Plans. The EAR assesses the successes or
failures of the plan, addresses changes to the State Comprehensive Plan, and can result in amendments,
revisions, or updates as needed.

This Memorandum contains the required EAR of the SRPP per SFRPC’s 2010-2011 contract with the
Florida Department of Community Affairs (DCA). If approved, the EAR will be submitted to the
Executive Office of the Governor, with copies to DCA.

Beginning in January of 2011, Council staff began an internal review of the SRPP (adopted in June 2004)
and presented the proposed EAR process to the Council at its April 4, 2011 meeting. At that time, the
Council approved the following structure of the EAR, summarized herein:

The SFRPC EAR process;
Assessment of the SRPP Goals (from 2004 to 2011);
Council and regional partner input and outcomes; and
e Recommendations to enhance SRPP and, as necessary, the strategy for amending the plan.

The 2004 SRPP is the policy document that currently guides all of the Council’s activities in the Region
(Broward, Miami-Dade, and Monroe County). The SRPP is:

[A] plan for our entire Region, not just the South Florida Regional Planning Council. While it is a
guide for local governments in the development and implementation of their Comprehensive Plans,
it also provides a framework for non-governmental organizations seeking to enhance their activities
within the Region. As such, the goals and targets in the document are expressed in the imperative to
underscore the Council’s intention to work with all of our regional partners to implement the plan.
[SRPP, Executive Summary]

The vision states by the year 2025, Southeast Florida’s investment in its People, Places and Future has
helped our Region to mature into one of the greatest places in the world to live, work, play, and prosper.”
Supporting values are Sustainability (investing in people, places and the future), Connectivity (providing
linkages between people, places, and opportunities), and Responsibility (conducting business for the
benefit of the Region) and are reflected in the document’s Goals and Policies.
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Twenty-two Goals reflect the priority issues, or Strategic Regional Subject Areas, of the Region over a 20-
year time horizon. Each Goal has Indicaters, Baselines, and Targets to help determine progress, identify
opportunities for improvement and collaboration, and recognize regional success. The Strategic Regional
Subject Areas are:
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Bducation and Workforce Development;
Wages and Affordability;

Human Health, Safety and Welfare;
Infrastructure;

Schools;

Housing;

Potable Water, Wastewater and Stormwater;
Transportation;

Energy;

. Green Infrastructure;

. Development and Redevelopment;

. Rural and Agricultural Lands;

. Historic Preservation;

. Natural Resources;

. The Everglades;

. Marine and Coastal Resources;

. Economic Expansion and Diversification;

. Emergency Planning;

. Coastal High Hazard Areas;

. Connecting People, Places, and Opportunities;
. Coordinated Planning and Regional Cooperation; and
. Cultural Competence.

SRPP Goal Assessment
Council staff assessed the 22 Goals listed above by measuring the regional Indicators with the best
available data against the 2004 Baseline data to determine the progress of each Goal. In summary:

Five (5) Targets have been met (Goals 5, Schools; 7, Potable Water, Wastewater and Stormwater;
10, Green Infrastructure; 15, Everglades; and 17, Economic Expansion and Diversification).

Eleven (11) Targets have not been met (Goals 1, Education and Workforce; 2, Wages and
Affordability; 3, Health, Safety and Welfare; 4, Infrastructure; 6, Housing; 8, Transportation; 9,
Energy; 11, Development and Redevelopment; 12, Rural and Agricultural Lands; 13, Historic
Preservation; and 18, Emergency Planning).

One (1) Target is to be determined as best available data has not been published to date (Goal 16,
Marine and Coastal Resources).

Five (5) Targets were determined that the progress from the baseline Indicator could not be
measured (Goals 14, Natural Resources; 19, Coastal High Hazard Areas; 20, Connecting People,
Places and Opportunities; 21, Coordinated Planning and Coeoperation; and 22, Cultural
Competence).

Please see Table 1 {attached) for further details.

The Goal Assessment was presented to the Council at its May 2, 2011 meeting. The Council members
provided input to staff, emphasizing that the focus of the Council for the future should be placed on
regional leadership and cooperation (Goals 20, Connecting People, Places and Opportunities; and 21,
Coordinated Planning and Cooperation).



Partner Evaluation of Regional Priority Issues

Qur partners were asked to participate in an online survey through www.surveymonkey.com to solicit
input to help Council staff determine 1) the purpose and frequency of use of the SRPP by our regional
partners, 2) the level of priority (High, Moderate, Low, No Longer an Issue, or Unknown} of the existing
priority issues in the current SRPP, and 3) what, if any, issues have surfaced since 2004 or are forecast to
emerge that are not currently captured in the SRPP.

In response to the level of priority of the existing issues in the SRPP, almost ail the Goals are still
considered to be a High Priority for the Region. The Goals of Schools (5}, the Coastal High Hazard Area
{19), and Cultural Competence (22) were identified as a Moderate Priority for the Region. The Goal of
Historic Preservation (13) tied as both a High and Moderate Priority.

The survey respondents identified the following as issues that have surfaced since the adoption of the
2004 SRPP:

Climate change and Sea Level Rise;
Homelessness;

¢ The need for a 21%t Century governance modal and investment strategy to the movement of
freight and goods;
Diversification of the economic engine;
Educating the public on meaningful civic participation in regional issues;

» Preparing the Region as an international center of trade;

» Improving the Region’s appeal to live, work, and play;

» Emphasis on regional passenger and commuter rail service;

e Addressing the Regional housing crisis;

» The significant changes to the Growth Management Act since 2004, including the removal of state
mandates and deregulation of Developments of Regional Impact; and

* Demographic changes reflected in the U.5, 2010 Census and its implications for the Region.

The survey respondents identified the following as issues that are on the horizon and should be
incorporated into future amendment to the plan:

» Climate change and Sea Level Rise;

¢ Potential changes in relationships with the Caribbean nations, specifically Cuba;

¢ Paying for the true cost of potable water; and

* Continued changes to Growth Management Legislation and how the Council will be prepared to
respond and assist Local Governments in the region.

Conclusion

With this EAR, Council staff has developed preliminary information that informs the Council about the
progress that has been made in the Region regarding the priority issues. Information was alse gathered
about how the SRPP is used by our regional partners. Section 186.507(1), Florida Statutes, outlines the
minimum components for a Strategic Regional Policy Plan. The Section states:

[the] strategic regional policy plan shall contain regional goals and policies that shall address
affordable housing, economic development, emergency preparedness, natural resources of
regional significance, and regional transportation, and that may address any other subject
which relates to the particular needs and circumstances of the comprehensive planning
district as determined by the regional planning council. Regional plans shall identify and
address significant regional resources and facilities. Regional plans shall be consistent with
the state comprehensive plan,

LI



The Council, through the Southeast Florida Partnership, is in the nascent stage of preparing the Regional
Vision and Blueprint for Economic Prosperity. The planning horizon for the Vision is 2060. In addition,
the Council is participating in the Florida Chambers Six Pillars Project. It is anticipated that both of these
efforts will provide the foundation for a new, singular policy document for Southeast Florida. The
Council will be asked to provide guidance and input throughout each process and, at the conclusion,
consider for adoption a new policy plan.

Recommendation

Approve the Evaluation and Appraisal Report of the Strategic Regional Policy Plan for South Florida
(SRPP} and transmit to the Office of the Governor, with copies to the Florida Department of
Community Affairs.
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