South
Florida
Regional
Planning
Council

MEMORANDUM

AGENDA ITEM #8b

DATE: SEPTEMBER 14, 2009
TO: COUNCIL MEMBERS
FROM: STAFF

SUBJECT:  FINANCIAL REPORT

Attached is the financial report for the months of May, June and July 2009 for your review and approval.
Recommendation

Approval of the attached reports.

3440 Hollywood Boulevard, Suite 140, Hollywood, Florida 33021
Broward (954) 985-4416, State (800) 985-4416
FAX (954) 985-4417, e-mail; sfadmin@sfrpc.com, website: www.sfrpc.com



SOUTH FLORIDA REGIONAL PLANNING COUNCIL
COMPARATIVE BALANCE SHEET

{Un-audited)
May 31, 2009
Assets
Current Month Prior Month Variances
Current Assets:
Checking Account $ 2,342 $ 2762 § (421)
Money Market Account 387,683 496,804 (109,121)
SBA-Contingency Investment Account:
Pool A 101,900 101,271 629
Pool B (Restricted) 37,372 37,926 {555)
Account Receivables 64,067 151,631 (87.564)
Petty Cash 391 471 (30)
Receivables Due for DRI/ NOPC 4,586 4,586 -
Leasehold Improvement, net 2,184 2,184 -
Security Deposit 7,500 7,500 -
Total Current Assets $ 608,025 $ 805,087 $ (197,062)
Property and Equipment, net $ 247,105 $ 247,105 $ -
Restricted Assets EDA Revelving Loan Funds
EDA RLF Bank Account $ 630,930 5 618,146 $ 12,784
EDA RLF II Bank Account 167,048 160,936 6,112
EDA Rescue Bank Account 994,108 981,156 12,952
EDA RLF Il Homestead Bank Account 774,392 770,688 3,705
EDA RLF Account Receivables 3,184,144 3,189,721 (5577}
EDA RLF II Account Receivables 912,557 916,065 (3,508)
EDA Rescue Account Receivables 1,436,021 1,443,165 (7,144)
EDA RLF Il Homestead Account Receivable 270,190 272,201 (2,011)
Cash with Trustee Rescue Loan - - -
RLF Allowance For Loan Losses (384,076) (384,076) -
RLF II Allowance For Loan Losses (99,763) (99,763) -
RLF Rescue Allowance For Loan Losses -
$ 7885552 $ 7,868,238 $ 17,313
Restricted Assets EPA Revolving Loan Fund ‘
EPA RLF Bank Account $ 598,814 $ 859,178 $ (260,363)
EPA RLF Account Receivables 1,300,000 1,039,576 260,424
EPA RLF Accrued Interest Receivables Account 90,318 90,318 -
$ 1989133 $ 1989073 % 60
Restricted Assets Wilma Emergency Loan Fund
Wilma Emergency Loan Bank Account $ 159040 $ 154659 g 4,381
Wilma Loan Receivables Broward 592,751 594,158 (1,407)
Wilma Loan Receivables Miami-Dade - 510,626 512,549 (1,923)
Wilma Loan Receivables Monroe 60,500 60,500 -
$ 1322917 $ 1,321,866 § 1,050
Other Restricted Assets
Broward Micro-Credit Account $ 54,986 $ 54638 § 348
Broward Micro-Credit Receivable 7,049 7,323 (274)
$ 62,035 $ 61,961 $ 74
Total Restricted Assets $ 11,259,636 $ 11,241,138 $ 18,498
Total Assets $ 12114766  $ 12,293,330 $  (178564)

Yo% of



SOUTH FLORIDA REGIONAL PLANNING COUNCIL
COMPARATIVE BALANCE SHEET (Continued)

(Un-audited)
May 31, 2009

Liabilities and Fund Equity

Current Month Prior Month Variances
Liabilities:
Current Liabilities:
401K Withheld $ 2,592 $ 2,792 (200)
Pension Payable 17,148 15,618 1,530
Reserved For Compensated Absences 68,515 68,515 -
Total Current Liabilities $ 88,255 $ 86,925 $ 1,330
Other Current Liabilities: :
Wilma Loans Repayment Due to State $ 213,105 $ 209763  § 3,343
Wilma Interest Repayment Due to State 36,013 34,975 1,038
-Total Other Current Liabilities $ 249,119 $ 244,738 % 4,381
Total Liabilities $ 337,374 $ 331,663 $ 5,711
Fund Balances/Net Assets:
SFRPC EDA Revolving Loan Fund $ 7885552 $ 7868238 17,313
EPA- Revolving Loan Fund 1,989,133 1,989,073 60
Wilma Emergency Loan Fund 1,073,798 1,077,128 (3,330)
SFRPC Restricted Fund 62,035 61,961 74
SFRPC Unrestricted Fund 766,875 965,267 (198,392)
Total Fund Balances/Net Asseis $ 11,777,392 $ 11,961,667 $ (184,273)
Total Liabilities and Fund Balances/Net Assets $ 12,114,766 $ 12,293,330 $ {178,564)




SOUTH FLORIDA REGIONAL PLANNING COUNCIL
COMPARATIVE BALANCE SHEET (Continued)
(Un-audited)

May 31, 2009

Reconciliation of Unrestricted Fund Variances

Curent Assets:

Checking Account 5 2,762

Money Market Account : 496,804

Beginning Cash Balance $ 499,567
Cash received from A/R 108,597
Cash refund of travel for Mr. Allen 500
Cash refund of DRI Fees (21,149) =
RLF reimbursement to Council 0
Cash received for copies 0
Cash received for DRI/ NOPC 2,500
Interest earned on Money Market 32
Payroll expenses (137,228)
A/P - Expenses/Payroll processing fees and bank fees (60,869)
Cumulative net effect of deductions & expenses to pool cash (1,925) ***

Ending Cash balance $ 390,025

SBA-Contingency Investment Account:

Beginning Balance Pool A $ 101,271

Transfers from Pool B 555

Interest received 75

Admin fees M

Ending Balance Pool A $ 101,900
Beginning Balance Pool B (Restricted) $ 37,926

Transfers to Pool A (355)

Ending Balance Pool B (Restricted) $ 37,372
Beginning Accounts Receivable $ 151,631
Cash received (108,597)
Receivables 18,250
Computer lease receivables 2,942

Payroll deduction computer lease (159

Ending Accounts Receivable $ 64,067

*  Note: Current estimated allowance for RLF Loan Losses totals $647,202.00, which reflects the current accumulated

allowance for loans in default. The allowance reflected in this financial report represents the amount booked for audit.

Loan disbursement/a portion of the amount posted is authorized to be used by the Council for administrative costs incurred.
Net effect of payroll deduction/ petty cash timing difference to the Equity Pool cash account and reimbursement net of
expenses

w% Refund of DRI fees collected for ADA 07-AVE Development.

)



Salaries

Fringe Benefits

Occupancy Cost

Office Automation

Supplies

Communication, Postage
Printing, Advertising, Notices
Travel

Professional Development
Insurance

Miscellaneous Expenses

Equipment, Furniture
SUBTOTAL

Legal Services

Legal - RLFs/Emerg. Bridge Loan

RLF Write-off

Professional Consultants

Financial Services

TOTAL

* Legal expenses of RLF loans

SOUTH FLORIDA REGIONAL PLANNING COUNCIL
COMPARATIVE EXPENSE REPORT
May 31, 2009
{8 Months - 33.33% remaining)

Current &
Current Prior Year to Operational Percent  Prior Month
Month Month Bate Budget Balance Remaining Variances
3 104709 § 104,635 $ 864273 $ 1,560,000 $ 695727 45 % 73
32,519 26,796 251,371 436,800 $ 185,429 42 5,723 w=*
28,178 28,178 245179 320,000 74,821 23 -
5,220 3,780 34,987 60,000 - 25,013 42 1,440
1,250 755 8,812 16,000 7,188 45 495
2,928 759 15,192 25,000 9,808 39 2,169
317 246 5,379 11,000 5,621 51 71
1,374 7,387 30,225 45,000 14,775 33 (6,013)
2,643 1,029 26,032 30,000 3,968 13 1,614
- - 8,399 20,000 11,601 58 -
1,902 692 13,356 16,000 2,644 17 1,210
- - 652 4,000 3,348 84 -
$ 181,041 $ 174,259 $ 1,503,857 $ 2,543,800 $ 1,039,943 41 % 6,782
6,452 6,396 58,062 90,000 31,938 35 56
5,364 9,833 49,542 80,000 30,458 38 (4,469) *
(11) - 11) - 11 - (11)
5,251 30,135 175,293 140,535 (34,758) (25) (24,884) ==
- - 35,280 34,000 {1,280) @ -
$ 220,623 $ 1,822,025 $ 2,888,335 $ 1,066,310 37

$ 198,097

**  Payment to Regional Econromic Models & First Business Consulting

*** Healthcare cost prior period

$ (22,525



Current Assets:

Checking Account
Money Market Account
SBA-Contingency Investment Account:

Pool A

Pool B (Restricted)
Account Receivables

Petty Cash

Receivables Due for DRI/ NOPC
Leasehold Improvement, net
Security Deposit

Total Current Assets

Property and Equipment, net

Restricted Assets EDA Revolving Loan Funds

EDA RLF Bank Account
EDA RLF II Bank Account
EDA Rescue Bank Account
EDA RLF I Homestead Bank Account
EDA RLF Account Receivables
EDA RLF II Account Receivables
EDA Rescue Account Receivables
EDA RLF Il Homestead Account Receivable
Cash with Trustee Rescue Loan
RLF Allowance For Loan Losses

- RLF I Allowance For Loan Losses
RLF Rescue Allowance For Loan Losses

Restricted Assets EPA Revolving Loan Fund
EPA RLF Bank Account
EPA RLF Account Receivables
EPA RLF Accrued Interest Receivables Account

Restricted Assets Wilma Emergency Loan Fund
Wilma Emergency Loan Bank Account
Wilma Loan Receivables Broward
Wilma Loan Recetvables Miami-Dade
Wilma Loan Receivables Monroe

Other Restricted Assets
Broward Micro-Credit Account
Broward Micro-Credit Receivable

Total Restricted Assets

Total Assets

Assets

SOUTH FLORIDA REGIONAL PLANNING COUNCIL
COMPARATIVE BALANCE SHEET

(Un-auditec)

June 30, 2009

Current Month Prior Month Variances
$ 57,636 $ 2342 % 55,294
263,096 387,683 (124,587)
102,458 101,900 558
36,864 37,372 (508)
340,966 64,067 276,899
355 391 (36)

1,587 4,586 (2,999)
2,184 2,184 -
7,500 7,500 -

$ 812,646 $ 608,025 $ 204,621
$ 247,105 % 247,105 % -
$ 629,541 $ 630,930 g (1,389)
168,829 167,048 1,781
792,514 994,108 (201,594)
481,508 774,392 (292,885)
3,175,723 3,184,144 (8.421)
908,228 912,557 (4,329)
1,424,231 1,436,021 (11,791)
487,018 270,190 216,828
(260,000) - (260,000)
(384,076) (384,076) -
(99,763) (99.763) -

$ 7,323,752 $ 7885552 $  (561L799)
$ 598,867 $ 598,814 § 52
1,300,000 1,300,000 -
90,318 90,318 -

$ 1,989,185 $ 1,989,133 % 52
$ 164,992 $ 159,040 § 5,952
590,894 592,751 (1,856)
508,680 510,626 (1,946)
60,500 60,500 -

$ 1,325,066 $ 1322917 $ 2,149
$ 55,628 $ 5498 § 642
6,493 7,049 (556)

$ 62,120 $ 62,035 % 85
5 10,700,124 $ 11259636 5  (559513)

$ 11,759,874

$ 12,114,766

$ (354,892

i ¥ 3



SOUTH FLORIDA REGIONAL PLANNING COUNCIL
COMPARATIVE BALANCE SHEET (Continued)

{Un-audited)
June 30, 2009
Liabilities and Fund Equity
Current Month Prior Month Variances
Liabilities:
Current Liabilities:
401K Withheld $ 2,692 $ 2,592 -
Pension Payable 18,678 17,148 1,530
Reserved For Compensated Absences 68,515 68,515 -
Total Current Liabilities $ 89,785 $ . 88,255 1,530
Other Current Liabilities:
Wilma Loans Repayment Due to State $ 216,914 $ 213,105 3,809
Wilma Interest Repayment Due to State 38,156 36,013 2,143
Total Other Current Liabilities $ 255,070 $ 249,119 5,952
Total Liabilities $ 344,856 $ 337,374 7,482
Fund Balances/Net Assets:
SFRPC EDA Revolving Loan Fund $ 7323752 $ 7885552 (561,799)
EPA- Revolving Loan Fund 1,989,185 1,989,133 "2
Wilma Emergency Loan Fund 1,069,995 1,073,798 (3.803)
SFRPC Restricted Fund 62,120 62,035 85
SFRPC Unrestricted Fund ' 969,965 766,875 203,091
Total Fund Balances/Net Assets $ 11,415,019 $ 11,777,392 (362,374)
$ 12,114,766 (354,892)

Total Liabilities and Fund Balances/Net Assets $ 11,759,874



SOUTH FLORIDA REGIONAL PLANNING COUNCIL
COMFPARATIVE BALANCE SHEET (Continued)
{Un-audited)

June 30, 2009

Reconciliation of Unrestricted Fund Variances

Current Assets:

Checking Account $ 2,342

Money Market Account 387,683

Beginning Cash Balance $ 390,025
Cash received from A/R - 48,236
RLF reimbursement to Council 61,380
Cash received for copies 59
Cash received for DRI Annual Report 250
Cash received for DRI/NOPC 23,289
Interest earned on Money Market 3
Payroll expenses (135,789)
A/P - Expenses/ Payroll processing fees and bank fees (68,088)
Cumulative net effect of deductions & expenses to pool cash 1,346 ****

Ending Cash balance $ T 320732

SBA'-Contingency Investment Account:

Beginning Balance Pool A $ 101,900

Transfers from Pool B 508

Interest received o1

Admin fees ey

Ending Balance Pool A $ 102,458
Beginning Balance Pool B (Restricted) $ 37,372

Transfers to Pool A ' (508)

Ending Balance Pool B (Restricted) $ 36,864
Beginning Accounts Receivable $ 64,067
Cash received (48,236)
Receivables 325,350

Payroll deduction computer lease (216)

Ending Accounts Receivable $ 340,966

*  Note: Current estimafed allowance for RLF Loan Losses totals $647,202.00, which reflects the current accumulated
allowance for loans in default. The allowance reflected in this financial report represents the amount booked for audit.
A portion of the amount posted is authorized to be used by the Council for administrative costs incurred.

Loan disbursements

****+  Passthrough funding

*+*  Net effect of payroll deduction/ petty cash timing difference to the Equity Pool cash

"k

ekt



Salaries

Fringe Benefits

Occupancy Cost

Office Automation

Supplies

Communication, Postage
Printing, Advertising, Notices
Travel

Professional Development
Insurance

Miscellaneous Expenses

Equipment, Furniture
SUBTOTAL

Legal Services

Legal - RLFs/Emerg. Bridge Loan

RLF Write-off

Professional Consultants

Financial Services

TOTAL

SOUTH FLORIDA REGIONAL PLANNING COUNCIL

COMPARATIVE EXPENSE REPORT
Fune 30, 2009
{9 Months - 25.00% remaining)

Legal expenses of RLF loans

$ 203,877

$ 198,097

Current &

Current Prior Year to Operational Percent  Frior Month
Month Month Date Budget Balance Remaining  Variances
$ 104709 $ 104709 5 968,982 $ 1,560,000 % 591,018 38 % -
31,080 32,519 282,451 436,800 $ 154,349 35 (1,439)
28,178 28,178 273,357 320,000 46,643 15 -
2,794 5,220 37,750 60,000 22,220 37 {2427)
822 1,250 9,634 16,000 6,366 40 (429)
2,897 2,928 18,089 25,000 6,911 28 (31)
48 317 5,426 11,000 5,574 51 (269)
1,842 1,374 32,067 45,000 12,933 29 468
5,532 2,643 31,564 30,000 (1,564) ) 2,889
3,658 - 12,057 20,000 7,943 40 3,658
473 1,902 13,sz§ 16,000 2,171 14 (1,429)

- - 652 4,000 3,348 84 -

$ 182032 § 18L,042 $ 1685889 $ 2543800 § 857,911 4 3 991
6,402 6,452 59,465 90,000 30,535 34 (50)
12,455 5,364 66,998 80,000 13,002 16 7,091 *
(11) (11) (22} - 2 - 0}
3,000 5,251 178,293 140,535 (37.758) (vrg] (2,251)
- - 35,280 34,000 (1,280) €3] -

§ 2025902 $ 2888335 $ 862433 30 $§ 5780



SOUTH FLORIDA REGIONAL PLANNING COUNCIL

COMPARATIVE BALANCE SHEET

(Un-audited)
July 31, 2009
Assets
Current Month Pricr Month Variances
Current Assets:
Checking Account $ 2,281 $ 57,636  § (55,355)
Money Market Account 131,639 263,096 (131,457)
SBA-Contingency Investment Account:
Pool A 102,979 102,458 521
Pool B (Restricted) 36,384 36,864 (480)
Account Receivables 445,334 340,966 104,368
Petty Cash 271 355 (84)
Receivables Due for DRI/NOPC 1,587 1,587 -
Leasehold Improvement, net 2,184 2,184 -
Security Deposit 7,500 7,500 -
Total Current Assets $ 730,159 $ 812,646 & (82,487)
Property and Equipment, net- $ 247,105 $ 247,105 $ -
Restricted Assets EDA Revolving Loan Funds
EDA RLF Bank Account $ 337,245 $ 629541  §  (292,296)
EDA RLF II Bank Account 180,246 168,829 11,417
EDA Rescue Bank Account 706,085 792,514 (86,429)
EDA RLF Il Homestead Bank Account 191,868 481,508 (289,639)
EDA RLF Account Receivables 3,469,383 3,175,723 293,660
EDARLF H Account Receivables 900,552 908,228 (7.,677)
EDA Rescue Account Receivables 1,716,311 1,424,231 292,080
EDA RLF IIf Homestead Account Receivable 842,567 487,018 355,549
Cash with Trustee Rescue Loan - {260,000) 260,000
RLF Allowance For Loan Losses (384,076) (384,076) -
RLE II Allowance For Loan Losses (99,763) (99,763) -
RLF Rescue Allowance For Loan Losses - - -
$ 7860413 $ 7,323,752 $ 536,666
Restricted Assets EPA Revolving Loan Fund
EPA RLF Bank Account $ 585,556 $ 598,867 § (13,311)
EPA RLF Account Receivables 1,300,000 1,300,000 -
EPA RLF Accrued Interest Receivables Account 90,318 90,318 -
$ 1975875 $ 1989185 $  (13311)
Restricted Assets Wilma Emergency Loan Fund
Wiltna Emergency Loan Bank Account $ 153,276 $ 164992 3 (11,716)
Wilma Loan Receivables Broward 586,498 590,894 {(4,395)
Wilma Loan Receivables Miami-Dade 506,728 508,680 (1,952)
Wilma Loan Receivables Monroe 60,500 60,500 -
$ 1,307,002 $ 1,325,066 $ (18,064}
Other Restricted Assets
Broward Micro-Credit Account $ 55,682 $ 55628 § 55
Broward Micro-Credit Receivable 6,493 6,493 -
$ 62,175 $ 62,120 $ 55
Total Restricted Assets $ 11,205,469 $ 10,700,124 $ 505,346
Total Assets $ 12,182,733 $ 11,759,874 $ 422 859

3 SN
i

* - * i



SOUTH FLORIDA REGIONAL PLANNING COUNCIL

COMPARATIVE BALANCE SHEET (Continued)

{(Un-audited)
July 31, 2009

Liabilities and Fund Equity

Current Month Prior Month Variances
Liabilities:
Current Liabilities: .
401K Withheld $ 3,329 $ 2,592 737
Pension Payable 2,295 18,678 (16,383}
Reserved For Compensated Absences 68,515 68,515 -
Total Current Liabilities $ 74,139 $ 89785 §  (15647)
Other Current Liabilities:
Wilma Loans Repayment Due to State $ 204,879 $ 216,914 5 (12,035)
Wilma Interest Repayment Due to State 38,476 38,156 320
Total Other Current Liabilities $ 243,355 $ 255070 § (11,715)
Total Liabilities ‘ $ 317,494 $ 344,856 $ (27,362)
Fund Balances/Net Assets:
SFRPC EDA Revolving Loan Fund $ 7,860,418 $ 7323752 g 536,666
EPA- Revolving Loan Fund 1,975,875 1,989,185 (13,311)
Wilma Emergency Loan Fund 1,063,647 1,069,995 (6,349)
SFRPC Restricted Fund 62,175 62,120 55
SFRPC Unrestricted Fund 903,125 969,965 (66,841)
Total Fund Balances/Net Assets $ 11,865,239 $ 11,415,019 $ 450,221
Total Liabilities and Fund Balances/Net Assets $ 12,182,732 $ 11,759,874 $ 422,859




SOUTH FLORIDA REGIONAL PLANNING COUNCIL
COMPARATIVE BALANCE SHEET (Continued)
(Un-audited)

July 31, 2009

Reconciliation of Unrestricted Fund Variances

Current Assets:

Checking Account % 57,636

Money Market Account 263,09

Beginning Cash Balance $ 320,732
Cash received from A/R - 45014
RLF reimbursement to Council 46,352
Cash received for copies 10
Disbursements of Pension Liabilities (18,678)
Cash received for SR7 Partnership 2,500
Cash received for EAR Lunch expenses 712
Interest earned on Money Market 17
Payroll expenses (201,954)
A/P - Expenses/Payroll processing fees and bank fees (66,643)
Cumulative net effect of deductions & expenses to pool cash 1,864 =¥

Ending Cash balance § 133920

SBA-Contingency Investment Account:

Beginning Balance Pool A 5 102,458
Transfers from Pool B 480

Interest received 41

Admin fees (1)

Ending Balance Pool A $ 102,979
Beginning Balance Pool B (Restricted} % 36,864
Transfers to Pool A {480)

Ending Balance Pool B (Restricted) $ 36,384
Beginning Accounts Receivable $ 340,966
Cash received (49,014)
Receivables 153,706

Payroll deduction computer lease (324)

Ending Accounts Receivable $ 445,334

* Note: Current estimated allowarnce for RLF Loan Losses totals $723,878.00, which reflects the current accumulated
allowance for loans in default. The allowance reflected in this financial report represents the amount booked for audit
A portion of the amount posted is authorized to be used by the Council for administrative costs incurred.

Loan disbursements from prior month,

*+  Passthrough funding from State in the amount of $324,792.19.

Fax Net effect of payroll deduction/ petty cash timing difference to the Equity Pool cash

E:



SOUTH FLORIDA REGIONAL PLANNING COUNCIL

COMPARATIVE EXPENSE REPORT
July 31, 2009
(10 Months - 16.67% remaining)

Current &
Current Prior Year to Operational Percent  Prior Month
Month Menth Date Budget Balance Remaining Variances

Salaries $ 162062 $ 104709 $ 113044 $ 1,560,000 $ 428,956 27 § 57,353 %%
Fringe Benefits 39,892 31,080 322,343 436,800 % 114,457 26 8,812 #»+
Occupancy Cost 28,178 28,178 301,535 330,000 28,465 9 -
Office Automation 3,754 2,794 41,535 53,000 11,465 22 961
Supplies 357 822 9,991 - 13,000 3,009 23 {464)
Communication, Postage 932 2,897 19,021 22,000 2,979 14 (1,965)
Printing, Advertising, Notices ' 584 48 6,010 9,000 2,990 33 536
Travel 4,398 1,842 36,465 45,000 8,535 19 2,556
Professional Development 163 5,532 31,727 34,000 2,273 7 (5,369)
Insurance - 3,668 12,057 16,000 3,943 25 (3,658}
Miscellaneous Expenses 1,068 473 14,897 20,000 5,103 26 . 595
Equipment, Furniture 42 - 694 2,000 1,306 65 42
SUBTOTAL 5 241431 $ 182,032 $ 1,927,319 $ 2540800 $ 613,481 24 $ 59,399
Legal Services 6,401 6,402 65,866 83,000 17,134 21 o))
Legal - REFs/Emerg. Bridge Loan 5,032 12,455 72,030 80,000 7,970 10 (7423) *
RLF Write-off 11) (11) (34) - 34 - 1
Professional Consultants 15,750 3,000 194,043 446,551 252,508 57 12,750 #*
Financial Services - - 35,280 35,280 - - -
TOTAL $ 268603 $ 203877 $ 2294505 $ 3185631 $ 891,126 28 § 64,725

* Legal expenses of RLF loans

**  Payment to consultant for HMEP training (part of project requirement)
***  Payroll and A/P processed three times this month



