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Question 24 –  
Housing 

 
 
A. 1.  If  the  proposed  development  contains  residential  development,  provide  the  following 

information on the Table for each phase of development.  
 

Table 24‐1 
Number of Dwelling Units 

(2010 Constant Dollars)

Housing Cost*   Single‐ 
Family 

Apartment  Condominium  Mobile 
Home 

Townhouse  Total

Owner‐occupied 
$160,000 – 220,000 
$200,000 – 450,000** 
$400,000 ‐ 1,000,000*** 
     Subtotal  
 
Renter‐Occupied**** 
$600 ‐ 1,000 
$1,000 ‐ 1,800 
     Subtotal 

0
0
0
0

0
0
0 

0
0
0
0

400
400
800 

0
800

2,000
2,800

0
0
0 

 
0 
0 
0 
0 
 
 
0 
0 
0 

400
0
0

400

0
0
0 

400
800

2,000
3,200

400
400
800 

Total  0   800    2,800   0  400 4,000
Source: Miami Economic Associates, Inc.

 
* Housing Cost refers to the rent and price ranges shown below.  
** Garden/Mid‐rise Units 
*** High‐rise Units 
**** Rent/Month 

 
2.  What number and percent of lots will be sold without constructed dwelling units? What is 

the extent of the improvements to be made on these lots prior to sale? 

It is not anticipated that any lots will be sold to an end‐user without a constructed dwelling 
unit. 

3.  What will be the target market for the residential development (break down by number, 
percent  and  type  the  number  of  units  to  be marketed  to  retirees,  families,  etc.) What 
portion will be marketed as second homes or vacation homes? 

There  are no plans  to  appeal,  specifically,  to  the  retiree or  second home/vacation home 
markets  though  certainly  some  buyers,  particularly  with  respect  to  the  high‐rise 
condominium  units,  may  fit  into  those  two  categories;  rather,  the  proposed  units  are 
expected  to  appeal  to  the  broad  segments  that  comprise  the Downtown Miami  housing 
market, which  includes existing residents of the Southeast Overtown area and people who 
may work  in  the  commercial uses also being proposed  for  Increment  III of  the Southeast 
Overtown Park West DRI.  It  is anticipated  that  the proposed  townhouse and garden/Mid‐
rise units as well as the proposed rental apartments, which   are  priced  to  serve  the 
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workforce and  low and very  low  income  segments of  the market, will attract households 
with and without children. The high‐rise condominium units are expected to preponderantly 
appeal  to  households without  children  including  singles  and  younger married  couples  as 
well as older empty‐nesters. 

 
B. Indicate and discuss the availability or projected availability of adequate housing and employment 

opportunities  reasonably accessible  to  the development  site.   Housing opportunities  should be 
described  in  terms  of  type,    tenure,  and  cost  range  and  location  within  the  following 
circumscribed areas:  adjacent, two miles, five miles, ten miles, and within the local jurisdiction or 
county.   Employment opportunities should be described  in terms of two digit SIC code numbers 
located within the local jurisdiction with estimated distances or transit times to the development 
site. 

According to Condition 23 of the Master Development Order for the Southeast Overtown Park West 
(SEOPW) DRI approved by the City of Miami Commission on  February 11, 1988  (Resolution 88‐110), 
the  Applicants  are  not  required  to  address  the  issue  of  affordable  housing when  submitting  an 
Application for Development Approval (ADA) for subsequent individual increments of developments 
such as the Increment III now being proposed. However, the Applicants recognize that the adequacy 
of  the  supply of affordably‐priced housing  throughout South Florida has become a major  issue of 
concern during the period of more than 20 years that has passed since the approval of the Master 
Development Order. Furthermore, based on  the Co‐Applicants' extensive outreach  to  the SEOPW 
community,  it  is clear that the paramount problem  in the SEOPW area  is a  lack of employment of 
the area’s affordably‐housed residents, and not a paucity of affordable housing. 

In recognition of this fact and the unique circumstances of this particular DRI that will be discussed 
below, it was agreed in the pre‐application agreement that the requirement to respond to Question 
24B  of  the ADA  be  deleted  and  instead  that  proposed  conditions would  be  incorporated  in  the 
development order for Increment III of the SEOPW DRI based on the following considerations: 

• The  area  of  the  City  of Miami  in which  development  is  regulated  by  the  SEOPW DRI  is  fully 
contained within the SEOPW Community Redevelopment District. The District was established in 
accordance with Chapter 163, Part III, Florida Statutes, based on a finding of slum and/or blight. 
Consistent with  that  fact,  it should be noted  that  the preponderance of  the existing supply of 
residential units within the DRI area are affordably‐priced units, the major exceptions being the 
new bay view units  (recently completed or nearing  the completion of construction) along  the 
eastern  edge  of  the  SEOPW  DRI  area.  Unfortunately,  portions  of  that  existing  supply  are 
comprised of sub‐standard and/or obsolescent units. Recognizing the need for affordably‐priced 
residential  units within  the  SEOPW  CRA/DRI  area,  the  SEOPW  CRA  has  been  supporting  the 
development  of  new  units  and  the  rehabilitation  of  existing  units.  Exhibit  24‐1  shows  the 
projects  that  are  currently  underway.    Exhibit  24‐2  provides  pictures  of  individual  projects. 
These units are  required  to  remain affordably‐priced  for a period of 20 years. Further,  to  the 
extent that these rehabilitation initiatives result in displacement, the SEOPW CRA recognizes its 
obligation under both state law and its own Redevelopment Plan that it is responsible to assist 
in the relocation of those affected.  

• The SEOPW CRA’s ability to provide new and rehabilitated affordable housing  is dependent on 
the  generation  of  tax  increment  revenues  through  tax  base  enhancement.  The  development 
proposed for  Increment  III of the SEOPW DRI will generate significant additional tax  increment 
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revenues  to  support  the  development of new  affordably‐priced units or  the  rehabilitation of 
existing  ones.  It  will  also  support  infrastructure  improvements  necessary  to  support  such 
development such as parks and open space as well as eliminate infrastructure deficiencies that 
adversely impact the quality of life of the area’s existing residents. 

• The SEOPW DRI area has also been designated an Enterprise Zone by the State of Florida and an 
Empowerment Zone by the federal government. A significant consideration in the area being so 
designated is the fact that its median income is well below that of both Miami‐Dade County and 
the City of Miami,  reflecting an unemployment  rate among  its  residents  that has  traditionally 
been significantly higher than that of all Miami‐Dade County residents. For example, at the time 
of the 2000 Census, the median income of households within the zip code areas that contain the 
SEOPW Community Redevelopment District was less than $17,500 while that of all City of Miami 
households was nearly $23,500  and  that of  all Miami‐Dade County households was $35,966. 
Similarly, the unemployment rate among residents of the relevant zip code areas 16 years old or 
older was over 15 percent while unemployment for all residents of the City of Miami and Miami‐
Dade  County  were  11.7  percent  and  8.9  percent,  respectively.  Two  other  points  to  be 
considered in this regard are as follows:  

o the relevant zip code areas have a higher unemployment rate despite the fact that the labor 
force participation  rate among  their  residents 16 years of age or older  is only 41 percent 
while it is 50 percent for all City residents of comparable age and 57.5 percent for all County 
residents of comparable age; and, 

o the  unemployment  rates  quoted  do  not  take  in  account  that  many  of  those  classified 
employed are, in fact, underemployed in a practical sense. 

• The  proposed  development  program  for  Increment  III  of  the  SEOPW  DRI,  which  includes 
significant amounts of hotel, food and service and retail uses as well as office space will house 
approximately  13,184 workers  and  provide  job  opportunities  for  people who  have  achieved 
varying  levels of educational attainment and who possess a wide  range of  skills. The pace at 
which the proposed jobs will come on line as well as their distribution by NAICS code is provided 
in  response  to Question  10,  Part  3  as  is  a  projected  distribution  of  the workers  by  income 
classification.  That  income  distribution  clearly  shows  that  they  will  earn  enough  income  to 
access affordable housing.  

• The  SEOPW  CRA  operates  and/or  sponsors  three  job  training  programs  including  ones  for 
prospective  hospitality,  food  service  and  landscape  industry workers, which means  that  it  is 
preparing area residents, who can access these programs on a preferred basis, for a portion of 
the future  job opportunities that will result from  Increment  III development.  It also provides a 
business  training program  for  individuals who  already own businesses or have  an  interest  in 
establishing one. During  the 18 month period ending  July 2009, nearly 1,000 people attended 
the hospitality  training program, 16 people participated  in  the  food  service  training program, 
and 26 people have registered for the  landscape training program.   At the completion of each 
training  session,  there  is  a  job  fair,  frequently  lasting  a  period  of  days,  to  assist  those who 
successfully  completed  their  courses  of  study  in  finding  jobs.  The  Co‐Applicant  also  provides 
grants  in the amount of $5,000 to those that complete  its business training program and have 
been in business for a minimum one year, to assist them in expanding their business operations.   
The  SEOPW  CRA  has  recently  finalized  its    standard  grant  performance monitoring  form  for 
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SEOPW CRA funded activities.  Prior to this new standard form, the  CRA  required operators of 
the  training programs  to execute affidavits attesting  to  the number of participants  that have 
registered,  completed  training,  and  have  been  hired  through  their  respective  programs, 
examples of which are provided in Exhibit 24‐3. 

• The training programs discussed above are also available to people who do not  live within the 
Redevelopment  District  as  the  program  also  benefits  businesses  within  the  Redevelopment 
District in need of trained employees. Review of Exhibit 24‐4 shows that significant portions of 
the area within a 20‐minute  commute of  the SEOPW CRA/DRI are also designated Enterprise 
Zone and/or Empowerment Zone, again  in  large part due to their high rates of unemployment 
and underemployment. 

• Finally, the SEOPW CRA currently requires developers receiving financial assistance  in the form 
of tax increment revenue rebates, to agree in writing to adopt policies that give hiring priority to 
residents  of  the  SEOPW  Redevelopment  District  for  both  construction  and  permanent  jobs. 
Exhibit  24‐5  is  provided  as  an  example  of  a  developer  undertaking  a  project  in  the  Omni 
Redevelopment District  immediately  to  the north of  the  SEOPW Redevelopment District. The 
two districts have the same composition in terms of Agency membership and staff and the same 
operating practices.   The CRA  is  in  the process of updating  its grant agreement  to  require all 
businesses  and/or  developers  receiving  financial  assistance  from  it  to  adopt  policies  that 
prioritize recruitment and hiring from within the Redevelopment District and the procurement 
of  goods and services from businesses operating within the Redevelopment District. 

• Preparatory to establishing the proposed development program for Increment III of the SEOPW 
DRI, the Co‐Applicants undertook an extensive outreach program within the community. Those 
attending  indicated  that  the  absence  of  job  opportunities  that  currently  exists  within  their 
community  and  the  area’s  high  rates  of  unemployment  and  underemployment  were  of 
paramount  concern  and  strongly  endorsed  the  proposed  development  program,  recognizing 
that it would serve to alleviate these problems.  

• The  various  activities of  the  SEOPW Redevelopment Agency with  respect  to  provision of  the 
affordable housing  through  the construction of new units and/or  the rehabilitation of existing 
units, as well as  its  initiatives with respect to  job and business training programs,  job fairs and 
monetary grants to entrepreneurs are consistent with the Redevelopment Objectives set forth 
in Redevelopment District’s plan including:  

o Better employment opportunities and upward job mobility for residents; 

o Provide opportunities for African‐Americans to manage and own businesses; 

o Maintain existing business(es) and attract new business(es); 

o Establish  strong  policies  and  programs  for  African‐American  participation  in  the 
redevelopment process (jobs, contracts, equity, etc.); 

o Stress rehabilitation of existing housing; 

o Replace dilapidated housing; 
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o Promote home ownership and new housing; 

o Remove slum and blight condition; 

o Expand housing choices for Downtown workers; 

o Encourage a comprehensive large scale redevelopment of Park West; 

o Provide opportunity for residents to continue to live in Overtown;  

o Encourage an income mix in all housing; 

o Better economically integrate housing opportunities within the Park West area; and  

o Maximize  redevelopment  opportunities  within  the  portion  of  Overtown  south  of  the 
Metrorail alignment. 

The proposals set forth below are based on the above considerations: 

• During  the  period  of  development  of  Increment  III  the  Co‐Applicants  shall  assure  that  units 
affordably‐priced  for  very  low  and  low  income  households  shall  be  provided  in  an  amount 
equivalent  to  at  least  10  percent  of  the  number  of  units  proposed  for  development  in  the 
Increment,  with  such  affordably‐priced  units  including  solely  newly‐constructed  units.  Units 
rehabilitated  during  the  increment  will  not  be  considered  for  the  purpose  of  determining 
qualifying  units.  The  affordably‐priced  units  credited  toward  achieving  the  afore‐stated  goal 
shall  remain affordably‐priced  for a period of at  least 20 years. As  shown  in  the year‐by‐year 
construction schedule presented in the response to Question 11, it is currently anticipated that 
these  units  will  be  completed  in  2013,  prior  to  any  of  the  other  residential  proposed  in 
Increment III, which is expected to  extend through 2020. 

• Consistent with requirements in the City of Miami's Miami 21 Zoning Code and/or requirements 
imposed by  the SEOPW CRA, all new units built during  Increment  III and  rehabilitated will be 
energy  and water  efficient  and  incorporate  appropriate  Florida  friendly  landscape  and  state‐
mandated safety standards, particularly as relates to hurricanes. 

• The  SEOPW  CRA  and/or  its  designee1  shall  continue  to  operate  job  and  business  training 
programs  at  a  level  at  least  consistent with  its  current  activity  and  continue  to  sponsor  job 
placement events to assist those that successfully complete  its programs to  find employment. 
Further,  it will  continue  to provide grants  in an amount equal  to  those awarded  currently  to 
those completing its business training program to assist them to start new enterprises or expand 
their  existing  enterprises.  Once  a  development  order  is  entered  into,  it  is  anticipated  that 
SEOPW  CRA will  adopt  a  resolution  that  explicitly  recognizes  the  need  to maintain  training 
programs designed to facilitate residents of the SEOPW CRA area to access the jobs that will be 
housed in the Increment development. 

• The SEOPW CRA shall continue its current practice of encouraging businesses and/or developers 
                         
1  Illustratively,  the  SEOPW  Community  Redevelopment  Agency  originated  a  hospitality  industry  training  program, which  it 
subsequently  turned  over  to  Miami‐Dade  College,  which  continues  to  operate  it.  Residents  of  the  SEOPW  CRA  receive 
preference in enrollment. 
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receiving  financial  assistance  from  the  SEOPW  Community  Redevelopment  Agency,  including 
assistance  in  the  form of  tax  increments  rebates,  to hire  residents of  the SEOPW Community 
Redevelopment District both during the construction period and on a permanent basis. 

An excerpt of the Redevelopment Plan is provided as Exhibit 24‐6. In October 2006, the SEOPW CRA 
Board  adopted  legislation  committing  $30  million  over  a  five  year  period  to  fund 
affordable/workforce housing projects  (rehab  and new  construction projects). To date,  a  total of 
105  rental units have been  rehabilitated or are  in  the  last stages of completion and will be made 
available  to  residents  earning  less  than  80  percent  of  the  AMI.  The  SEOPW  CRA  is  finalizing  its 
performance measures/ grant monitoring form for SEOPW CRA funded activities which will clearly 
document the housing and employment goals and measure performance of all recipients of SEOPW 
CRA grant funds. 

 

C. If displacement or  relocation of existing  residents will occur due  to  the proposed development, 
identify the number of people that will be affected, any special needs of these people, and any 
provisions  for  addressing  the  effects  of  the  relocation  or  displacement  of  these  people, 
particularly in regards to their ability to find suitable replacement housing. 

As detailed  in Table 10.1C,  it  is anticipated  that as a  result of  the demolition activity  that will be 
required  to  accommodate  the  development  activity  proposed  in  Increment  III  of  the  Southeast 
Overtown  Park West DRI  149 households will  be  displaced, most  if  not  all of whom will  require 
affordable  housing.  In  this  regard,  it  is  noted  that  one  of  the  Co‐Applicants  is  the  Southeast 
Overtown  Park  West  Community  Redevelopment  Agency,  which  both  by  law  and  its  adopted 
redevelopment  plan,  is  required  to  make  provisions  for  re‐settling  households  displaced  by 
redevelopment activity within  its  jurisdiction. The  referenced  table  indicates  it  is anticipated  that 
displacement of the first 46 households will not occur until 2014 with the remaining 103 not being 
displaced  until  2017  and  2018.  Based  on  the  anticipated  year‐by‐year  development  schedule 
presented in the response, 400 affordable housing units are expected to be completed by the end of 
2013. Additionally, the displaced households will also be eligible to be placed  in the units that the 
CRA is actively rehabilitating under its existing programs.  

 
 
 
 
 
  



Affordable / Workforce Housing 
R/NR Amount 

Budgeted
Amount 
Expended

Remaining 
Balance

TotalDescription

Projects in Progress 

1 Jint Holdings (24 unit rehab)$475,000 Deo $454,521 $454,521 $0 $0

2 Jint Holding (9 unit rehab)$165,000 Deo $159,084 $159,084 $0 $0

3 Jint Holding (33 unit rehab) R $620,000 $548,039 $71,961 $71,9613 Jint Holding (33 unit rehab) R $620,000 $548,039 $71,961 $71,961
4 Killens Apartment  $187,500                    

(6 unit rehab)
deo $178,188 $178,188 $0 $0

5 St John Apts (Roof)‐$120,000 deo $93,686 $93,686 $0 $0
6 St John Apts (Interiors) R $400,000 $230,542 $169,458 $169,458
7 St John Apts (Painting)‐ $54k / Interior 

Renovations ‐ two (2) apartments / 
f / l d

deo $69,900 $69,900 $0 $0

Lifters / Seal Coating and Re‐stripping

8 Reimbursement of tax credit 
application fees in connection with 
development of Block 36.

R $10,259 $10,259 $0 $0

9 Purchase of Land ‐ 300 NW 11th 
Street

R $311,366 $311,366 $0 $0
Street

10 Purchase of Property ‐ 1016 NW 3rd 
Avenue

R $967,406 $967,406

11 Purchase of Building located 1201‐
1221 NW 3rd Ave (Romon Cortada 
Building) / Cherokee Enterprises 
Environmental Phase I and II.

R $575,736 $575,736 $0 $0

12 Performance of a Phase I and II deo $14 230 $14 230 $0 $012 Performance of a Phase I and II 
Environmental Site Assessment of the 
building at 1201‐1221 NW 3rd Ave.‐ 
$15k

deo $14,230 $14,230 $0 $0

13 Poinciana Village Infrastructure 
Renovation Project $159k

deo $158,948 $158,948 $0 $0

14 Poinciana Village ‐ Fencing Around the R $15,000 $8,498 $6,502 $6,50214 Poinciana Village ‐ Fencing Around the 
Pool

R $15,000 $8,498 $6,502 $6,502

15 Available funds for Affordable 
Workforce Housing

$11,610,832 $11,610,832 $11,610,832

Subtotal $15,639,156 $3,780,403 $11,858,753 $11,858,753

EXHIBIT 24‐1
AFFORDABLE HOUSINGAFFORDABLE HOUSING

SEOPW DRI ‐ INCREMENT III



EXHIBIT 24-2
AFFORDABLE HOUSING: BEFORE AND AFTER EXAMPLES

SEOPW DRI - INCREMENT III
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Grantee  

 

 

Project Name: 

 

 Project ID:  

Project Site Address: 

 

 

Authorized 

Representative 

 Title   

Phone Number:  Email:  

 

 

Reporting Period – Year 

 
 1

st
 Quarter: Jan 1-Mar 30

th
 (due April 15

th
)   3

rd
 Quarter: Jul 1-Sept 30

th 
(due Oct. 15

th
) 

2
nd

 Quarter: Apr 1-Jun 30
th 

(due July 15
th

)    4
th

 Quarter –Oct 1-Dec 30
th 

(due Jan. 15
th

)
 

 
 

A. ENTITY REPORTING 

(Required) 

1. Do any of the issues below (“Outstanding Matters”) apply to the Grantee, or any of its subsidiaries, or 

related persons in connection with the Community Redevelopment Agencies of the City of Miami, the 

City of Miami, Miami-Dade County, or the State of Florida (collectively the “Governing Entities”)?  

_______   In default of any agreement with the Governing Entities. 

_______   In litigation with the Governing Entities. 

_______   Disbarred from doing business within the jurisdiction of the Governing Entities.  

_______   Have outstanding ad valorem taxes, code violations, or government liens on any        

                        properties within the jurisdiction of the Governing Entities. 

2. Have there been any changes to the Board or Project Management Team? ___ Yes  ____ No. 

3. Have there been any unapproved changes to the Project Scope of Work?  ___ Yes  ____ No. 

4. Have there been any unapproved changes to the Project Budget?  ___ Yes  ____ No. 

5. What is the target date for completion of the Project? ______________________________ 

6. Availability date of Annual Report and Financial Accounts, documenting receipt of the grant proceeds. 

_____________ 

7. Has the grant received from the CRA assisted you with fund raising from other sources?___ Yes  ___ No 

If yes, please identify the other funding received as a result of the CRA grant.  ____________________ 

____________________________________________________________________________________ 

___________________________________________________________________________________________ 

Checklist (please provide the items below) 

 1) Include a copy of the Annual Report and Financial Accounts documenting receipt of the grant proceeds. 

 2) Letter confirming that there are no Outstanding Matters impacting the Grantee, or any of its subsidiaries, or 

related persons in connection with the Governing Entities. 
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B.  JOB CREATION  

 

Grantee Targeted Redevelopment Activities  

 WASD Impact Fee Reimbursement  Machinery and Equipment Purchase 

 Economic Stimulus Program  Other 

 New Construction  Building Renovation and Improvements 

 Building Expansion   
 

The questions below pertain to the current Reporting Period selected.  Place “N/A” next to those questions that do not 

apply. 

1. City of Miami Permit Number(s) for the capital work conducted at the Project Site. 

____________________________________________ 

2. How many new jobs have been created on the Project Site as a result of this grant? __________ 

3. How many open positions are there at the Project Site? _________________ 

a) How many of these open positions require special skills, education or specific length of experience?   

_______ 

b) Was training provided to new hires?   ____________ 

1) If yes, was there a cost to the worker? ________________ 

2) Was training offered at the Project Site or offsite? ___________________ 

4. Provide the date(s) of any job fair(s) held to solicit workers for the Project Site.  _____________________ 

5. In total, how many workers are currently employed at the Project Site?  ___________  

a) How many of these workers reside within the Community Redevelopment Area? 

                                _______ SEOPW CRA        _____ Omni CRA    

b) How many workers were hired at the Project Site during this Reporting Period?  

________ Full Time         ________ Part–Time              ________ Contract 

c) How many workers were terminated at the Project Site during this Reporting Period? __________ 

d) How many of these terminated workers reside within the Community Redevelopment Area? 

                         _______ SEOPW CRA        _______ Omni CRA    

e) Please identify generally the reason those workers who are residents of the Community Redevelopment 

Area were terminated from the Project Site (check all that apply)   

 Tardiness, unexcused absense from work  Lack of training, experience, skills 

necessary to complete job duties. 

 Work completed or nearing completion 

and position no longer needed 

 Work ethic or demeanor. 

 

6. Were services or goods procured from businesses located wtihin the Community Redevelopment Area for the 

Project?  ___ Yes         ___ No. 

 (If yes, list the businesses that benefitted from this Project) ____________________________________________ 

_____________________________________________________________________________________________ 
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7. Have you received interest from propspective tenants seeking to rent at the Project Site? ___ Yes         ___ No. 

8. Have you executed lease agreements or renewed leases with existing or prospective tenants at the Project Site?  

____ Yes    ____ No. 

 

Checklist (Please provide the items below)  

 1) Project status and updated project timeline.  

 2) Current payroll register (which shall include the address of each employee). 

 3) Spreadsheet identifying the workers terminated at the Project Site during this Reporting Period. 

 4) Spreadsheet, identifying by title, job description and pay rate, all open positions available at the Project Site. 

 5) Copies of all advertisements used in marketing the available jobs or job-related events at the Project Site. 

 6) Marketing Plan or any subsequent changes to a previously submitted Marketing Plan 

 7) Recruitment and Hiring Plan or any subsequent changes to a previously submitted Recruitment and Hiring 

Plan. 

 8) Copy of registration forms documenting job seekers at the Project Site. 

 9) Pictures of all goods purchased with grant proceeds. 

 10) Pictures taken before and after all capital work conducted at the Project Site utilizing grant proceeds. 

 11) Spreadsheet identifying the number of commercial leases agreements that were newly executed or renewed, 

the name of the entity, the type of business, the duration of the lease term and the contact information for the 

business.  
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C. HOUSING  

 

Grantee Targeted Redevelopment Activities 

 

 New Construction  Rehab Construction 

 Quality of Life Improvements  Other: _____________________________ 

    
 

Property Address: ____________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

 

Property Manager: ___________________________________________      Phone: _______________ 

Email Address: ______________________________________________      Fax: _________________ 

Project Specific Website Address:________________________________________________________ 

 

The questions below pertain to the current Reporting Period selected.  Place “N/A” next to those questions that do not 

apply. 

1. What is the projected date of completion for the improvements at the Project Site?  _______________ 

2. How many housing units are at the Project Site?  _________________________________ 

3. How many housing units are currently available?  (Please fill in the chart below) 

 

# of 

Bedrooms 

# of 

Bathrooms 

Size of Unit 

(s.f.) 

# of Units 

Available 

Monthly Rent 

     

     

     

     

 

4. How many tenants have executed a lease agreement for the Project Site during this Reporting Period? 

_____________ 

5. How many tenants have renewed their lease at the Project Site?  ________________ 

6. How many vacant units are at the Project Site during this Reporting Period? ______________ 

7. Are you currently utilizing the services of industry professionals (i.e., real estate brokers) to advertise available 

units at the Project Site? ____________ 

 

 

Checklist (Please include the items below)  

 1) Current rent roll register. 

 2) Copy of the executed lease agreement for new tenants. 

 3) Updated project timeline and budget. 

 4) Marketing Plan or any subsequent changes to a previously submitted Marketing Plan. 

 5) Pictures taken before and after all capital work conducted at the Project Site utilizing grant proceeds. 
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D. MARKETING/BUSINESS ASSISTANCE  (Job Retention) 

 

Grantee Targeted Redevelopment Activities 

 

 New Business Grand Opening  Annual Art/Cultulral Events 

 Pilot Program  Economic Stimulus  Program   

 Marketing  Other: ______________________________ 
 

The questions below pertain to the current Reporting Period selected.  Place “N/A” next to those questions that do not 

apply. 

 

1. Company Website Address: ________________________________________________________ 

2. What method of communication do you use to market your business?  (check all that apply) 

___ Email blast     ___ Flyers    ___ Company Website     ___ Radio promo      ____ Yellow Pages 

___  Social Networking Websites (Facebook, Twitter, etc)             ___ Business Cards             ___ Folklife Friday’s 

3. Identify your Marketing Reach (check all that apply) 

___ Citywide          ___ Regional           ___ Statewide       ___ National      ___  International 

4. How much money have you allocated during this Reporting Period towards marketing expenses? ____________ 

5. How much have you spent during this Reporting Period towards marketing expenses? ____________ 

6. Is your business registered with the Greater Miami Convention and Visitor’s Bureau?   ____ Yes        ____ No. 

7. Is your business registered with the Greater Miami Chamber of Commerce?  ____ Yes        ____ No. 

8. Is your business affiliated with any professional organizations? ____ Yes        ____ No. 

If yes, please list the affiliated organizations  ____________________________________________________ 

9. Does your business participate in community events or collaborate on marketing events with community institutions 

(Church, schools, non-profit organizations, etc.) or other local businesses? ____ Yes        ____ No. 

10. Have you participated as a vendor at the CRA funded Folklife Friday open air market that takes place on the Ninth 

Street Pedestrian Mall? ___ Yes   ___ No. 

11. Does your business offer discounts on products or services? ___ Yes   ___ No. 

12. Have you engaged the services of a professional accountant for your business?  ___ Yes   ___ No. 

13. Have you sought grant funding during this Reporting Period from any other funding sources?   ___ Yes   ___ No. 

If yes, please list those funding sources where you have applied for funding.  __________________________ 

________________________________________________________________________________________ 

14. Have you ever applied for a business loan from a commercial bank?  ___ Yes   ___ No. 

15. What evidence does the business have to show that jobs would have been lost without the CRA assistance?  (Attach 

supporting documentation). 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

a) What is the basis for the job turnover projections? __________________________________________ 

__________________________________________________________________________________ 
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b) What method is in place to prevent or reduce the risk of job turnovers at the Project Site?  

___________________________________________________________________________________ 

___________________________________________________________________________________ 

Checklist (Please include the items below)  

 1) Marketing Plan or any subsequent changes to a previously submitted Marketing Plan.   

 2) Hardcopies of all marketing and promotional materials reflecting CRA sponsorship and logo. 

 3) Pictures taken during all marketing event(s) 

 4) Revised Business Plan containing pro forma financial statements demonstrating the expected effect of the 

CRA grant on the company's financial viability.  

 5) Current payroll register (which shall include the address of each employee). 
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E. JOB TRAINING  

 

Grantee Targeted Redevelopment Activities 

 

 Skill Training Program  Employability Training Program 

    
 

The questions below pertain to the current Reporting Period selected.  Place “N/A” next to those questions that do not 

apply. 

 

1. How many training sessions were conducted at the Project Site? ______________ 

a) How many individuals have registered for the training sessions?  _____________ 

b) How many individuals have completed the training sesssions?  ___________  

c) Of the number of inviduals that completed the training sessions, identify those residents who reside within 

the Redevelopment Areas.  . 

_______ SEOPW CRA       _____ Omni CRA 

2. How many individuals have obtained a job following completion of the training sessions?  ________ 

3. Have there been any changes to the curriculum? ________________________ 

4. Have there been any changes to the Grantee’s management team? ________________ 

 

Checklist (Please include the items below)  

 1) Attach a summary of the program outcome, including identifying any issues prolonging the unemployment 

status of participants. 

 2) Attach copies of all surveys completed by participants. 

 3) Attach copies of all advertisements for the training sessions and related events. 

 4) Attach copies of the sign in sheets for all training sessions.  

 5) Attach photographs of the training sessions in progress. 

 6) Marketing Plan or any subsequent changes to a previously submitted Marketing Plan. 

 

 

 

Under penalties of perjury, I declare that I have prepared the foregoing report and the facts stated in it are true.   

 

_______________________________________                                                             _____________ 

Authorized Representative (PRINT NAME)                                                                    Date 

 

________________________________________ 

Authorized Representative (Signature) 

 

  

Return form to: 

 

PROGRAM ADMINISTRATOR 

Community Redevelopment Agency for the City of Miami 

49 NW 5
th

 Street, Suite 100 

Miami, Florida 33128 
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Feedback on the Community Redevelopment Agency 
The CRA aims to demonstrate best practice in all aspects of its work and to be responsive to stakeholders.  To assist us 

to do this we would appreciate your comments on our performance.  How would you rate your experience with the 

CRA? 

SURVEY 
 

 Very 

Good 

Good Fair Poor Very Poor 

 

N/A 

Application Process       

Overall grant application process       

Publicizing grant funding opportunities       

Promptness of staff when responding to inquiries 

prior to the submission of a grant application. 

      

Understanding the requirements of the grant 

application  

      

Locating information on the CRA website       

CRA Management and Procedures       

Length of time in receiving the grant agreement       

Promptness of staff when responding to inquiries 

upon executing the grant agreement. 

      

Time it takes to obtain approval on a request for 

modification to the grant agreement. 

      

Professionalism of the assigned CRA Project 

Manager 

      

Overall helpfulness of staff        

CRA Grant Disbursement Process       

Understanding the CRA’s grant funding 

requirements for submitting a request for 

payment.   

      

Complying with the CRA’s grant funding policy       

Length of time it takes to receive payment from 

the CRA. 

      

Monitoring and Evaluation Process       

Understanding the requirements of this 

Performance Monitoring Report. 

      

Complying with this Performance Monitoring 

Report 

      

Are there any other comments you wish to make? 
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F. SITE VISIT (Section to be completed by CRA PROJECT MANAGER)  

 

Date of Site Visit  Time of Visit  

Name of Grantee’s 

Representative on Site 

 

 

Yes No N/A  

   1. Is the Grantee maintaining records on site? 

   2. Are all insurance certificates up to date?  

   3. Is all business and project related permits and licenses current? 

   4. Is the project scope of work being followed? 

   5. Has the Grantee complied with placing signage on the Project Site documenting the CRA’s 

sponsorship of the Project 

Section to be completed by Community Redevelopment Agency 

Comments 

 

 

 

 

 

 

 

 

 

 

 

 

CRA Project Manager: ________________________       _____________________________              _________ 

                                        Print Name                                    Signature                                                       Date 

 

 

Acceptance of Performance Monitoring Report 

 

  ________________________                         _____________________________                _____________ 

 CRA Program Administrator                           Signature                                                             Date 

 

 

  _________________________________       _____________________________                _____________ 

 SEOPW CRA Assistant Director                     Signature                                                             Date 

 

  _________________________________       _____________________________                _____________ 

Omni CRA Assistant Director                          Signature                                                             Date 

 

 

  _________________________________       _____________________________                _____________ 

 CRA Executive Director                                  Signature                                                             Date 
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Exhibit 24‐5 
DEVELOPMENT AGREEMENT WITH BDB MIAMI LLC 





















































































Exhibit 24‐6 
REDEVELOPMENT PLAN EXCERPT 
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r
 
r
e
s
i
d
e
n
t
s
 
t
o

c
o
n
t
i
n
u
e
 
t
o
 
l
i
v
e
 
i
n
 
O
v
e
r
t
o
w
n
.

P
r
o
m
o
t
e
 
h
o
m
e
 
o
w
n
e
r
s
h
i
p
 
a
n
d
 
n
e
w
 
h
o
u
s
i
n
g
 
f
o
r

m
o
d
e
r
a
t
e
 
i
n
c
o
m
e
 
f
a
m
i
l
i
e
s
 
a
n
d
 
e
n
c
o
u
r
a
g
e

a
n
'
i
n
c
o
m
e
 
m
i
x
 
i
n

a
ll

h
o
u
s
i
n
g
.

.
I
m
p
r
o
v
e
 
t
h
e
 
d
e
l
i
v
e
r
y
 
o
f
 
h
u
m
a
n
 
s
e
r
v
i
c
e
s
.

.
E
m
p
h
a
s
i
z
e
 
c
r
i
m
e
 
p
r
e
v
e
n
t
i
o
n
 
a
n
d
 
m
a
i
n
t
a
i
n

s
e
c
u
r
i
t
y

in
t
h
e
 
a
r
e
a
.

13



E
a.

O
v
e
r
a
l
l
 
R
e
d
e
v
e
l
o
p
m
e
n
t
 
A
r
e
a
 
(
S
o
u
t
h
e
a
s
t
 
O
v
e
r
t
o
w
n
/

P
a
r
k
 
W
e
s
t
 
A
d
 
H
o
c

C
o
m
m
i
t
t
e
e
)

I
n
t
e
g
r
a
t
i
o
n
 
o
f
 
t
h
e
 
p
h
y
s
i
c
a
l
 
r
e
d
e
v
e
l
o
p
m
e
n
t

a
c
t
i
v
i
t
i
e
s

.p
r
o
g
r
a
m
m
e
d
 
f
o
r
 
P
a
r
k
 
W
e
s
t
 
a
n
d

O
v
e
r
t
o
w
n
.

E
s
t
a
b
l
i
s
h
 
a
'
m
e
c
h
a
n
i
s
m
 
f
o
r
 
c
o
m
m
u
n
i
t
y
 
p
a
r
t
i
c
i
-

p
a
t
i
o
n
 
i
n
 
m
o
n
i
t
o
r
i
n
g
 
t
h
e
 
r
e
d
e
v
e
l
o
p
m
e
n
t

p
r
o
c
e
s
s
.
.

•
A
s
s
u
r
e
 
c
o
n
c
u
r
r
e
n
t
 
r
e
d
e
v
e
l
o
p
m
e
n
t
 
o
f
 
b
o
t
h
 
t
h
e

O
v
e
r
t
o
w
n
 
a
n
d
 
P
a
r
k
 
W
e
s
t
 
s
e
g
m
e
n
t
s
 
o
f
 
t
h
e

r
e
d
e
v
e
l
o
p
m
e
n
t
 
p
r
o
j
e
c
t
.

B
e
t
t
e
r
 
e
c
o
n
o
m
i
c
a
l
l
y
 
i
n
t
e
g
r
a
t
e
 
h
o
u
s
i
n
g

o
p
p
o
r
t
u
n
i
t
i
e
s
 
w
i
t
h
i
n
 
t
h
e
 
P
a
r
k
 
W
e
s
t
 
a
r
e
a
.

•
E
s
t
a
b
l
i
s
h
 
s
t
r
o
n
g
 
p
o
l
i
c
i
e
s
 
a
n
d
 
p
r
o
g
r
a
m
s
 
f
o
r

B
l
a
c
k
 
p
a
r
t
i
c
i
p
a
t
i
o
n

in
t
h
e
 
r
e
d
e
v
e
l
o
p
m
e
n
t

p
r
o
c
e
s
s
 
(
j
o
b
s
,
 
c
o
n
t
r
a
c
t
s
,
 
e
q
u
i
t
y
,
 
e
t
c
.
)
.

M
a
x
i
m
i
z
e
 
r
e
d
e
v
e
l
o
p
m
e
n
t
 
o
p
p
o
r
t
u
n
i
t
i
e
s
 
w
i
t
h
i
n

t
h
e
 
p
o
r
t
i
o
n
 
o
f
 
O
v
e
r
t
o
w
n
 
s
o
u
t
h
 
o
f
 
t
h
e
 
M
e
t
r
o
-

r
a
i
l
 
a
l
i
g
n
m
e
n
t
.
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