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State of the Team’s Action Plan

® How much you've done!
— Developed and adopted a team vision
— Developed goal groups and sub-groups
— Drafted objectives for 3 main goal group categories
— Combined objectives from other sources with Team'’s objectives

State of the Team’s Action Plan

® How much you've done!
— Obtained input from 3 expert team groups
— Developed objectives for coordination overarching goal area
— Developed objectives for funding overarching goal area
— Considering endorsement of science and access plans
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¢ What needs to be done next?

— Finalize objectives in 3 goal group areas

— Finalize overarching areas and their objectives
Determine existing plans that will be endorsed
Determine the activities that the team will implement
Review, refine and adopt a 2004-2005 action plan
Implement it
Revise and refine the plan periodically (semi-annually)
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® Suggestions from your Project Manager

— Endorse existing plans where available and utilize those plans’ endorsement in lieu of
Team objectives that address the same or similar intent
* Be open, be flexible—other’s plans will also be updated and adjusted when needed!
(you may want to add something here about them providing input in their
coordination role as to those plans being updated)
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— Prioritize remaining objectives for each goal group area
« Look for common groupings and combine where appropriate (fishing, education,
development, access, etc.)
- Look for consistency with BBPI Overarching Objectives
- Why are your fonts different sizes?
« Include the high priority ones in the action plan
« Integrate and combine objectives into simpler ones and re-word to achieve
consensus toward a balanced approach
« Refine the high priority objectives to achieve balance and consensus of the Team
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— Fully develop the overarching objectives in the areas of Coordination, Funding, and
Monitoring and Evaluation

* Define the activities that the Team will implement

* Activities should be based on the Team’s role
— Clearinghouse
- Coordination
- Advisory

« Activities should be based on the Team’s Power of Influence
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® Work together to define what the Team can agree on, not what there’s disagreement
about
— Will not “fix” everything
— Doesn't have to be perfect
— Think about balance and attaining mutual goals/objectives
— Remember--Plan will be revised/updated periodically
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® Turnover to New Project Manager
— Background documents
— Analysis of objectives and their groupings
— Draft sections of action plan
— Detailed recommendations
— Only a phone call away!



