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Biscayne Bay Regional Restoration Coordination Team 
 
 

ACCOMPLISHMENTS AND ORGANIZATION TO DATE 
 
 
 

Accomplishments: 
 
Ø Prioritization of projects (3x) 
Ø Criteria for future prioritization discussed 
Ø Draft Action Plan 
Ø Providing regular forum for public involvement, outreach and 

interagency coordination and communication 
Ø Beginning to identify funding requirements and opportunities 
Ø Annual Progress Reports 

 
 
 
Internal Structure: 
 
Ø Chair 
Ø Collaborative process/Consensus decision making 
Ø Charter-designated members/1 primary, 1 secondary alternate 
Ø One vote per group 
Ø Attendance requirement (not currently enforced) 
Ø Public Comment session each meeting 
 


