Biscayne Bay Regional Restoration Coordination Team
Meeting #22
9:30 a.m. to 4:00 p.m.
May 1, 2003

AGENDA

Objectives:

= Toestablish clarification points for Chair to take to Working Group

= Toreview Team Core Values

= To consider the strengths, weaknesses, opportunities and threats to Biscayne Bay

= Todevelop and prioritize a list of issues related to each of the Team’s adopted “themes”
= Tocreate a Team Vision of the Bay

9:00 am Registration

9:30 am Welcome/Agenda Review

9:40 am Review clarification points for Working Group

10:00 am Review Team Core Values

10:05 am SWOT- BBPI and Beyond

10:25 am Issue Generation/Themes- Small Group Work (Includes Break time)
11:10 am Review of results of small groups/Plenary Discussion
12:25 pm Issue prioritization

12:30 pm Lunch

1:15 pm Our Vision of the Bay- Exercise

2:45 pm Finalize Vision

3:45 pm Evaluations/Next Steps

4:00 pm Adjourn



