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BISCAYNE BAY
STRATEGIC ACCESS PLAN
Advisory Team

Meeting #2

September 10, 2003
Biscayne National Park Visitors Center

Agenda

9:00 am Registration

9:30 am Welcome, Project Manager Announcements/Agenda Review
Amy Condon, Project Manager, TPL
Janice M. Fleischer, Facilitator

9:40 am Introductions

9:45 am Finalization of Team Discussion Guidelines

10:00 am Project Manager Report and Analysis
Amy Condon, Project Manager

11:00 am Break
11:15am Core Values designation exercise
12:00 pm Small Group designations and instructions

12:15 am Lunch

1:00 pm Vision drafting
2:00 pm Vision Finalization
3:25 pm Evaluations

3:30 pm Adjourn



