
 
 
 
 

BISCAYNE BAY  
STRATEGIC ACCESS PLAN 
Advisory Team 
Meeting #1 
 
August 22, 2003 
FIU Biscayne Bay Campus 
Kovens Center 
 

 
Agenda 

8:30 am  Registration 
 
9:00 am  Welcome, Agenda Review 

Amy Condon, TPL, Project Manager, Access Plan 
Janice Fleischer, Facilitator 

 
9:20 am  Building a Team: Getting to know one another 
 
10:45 am  Break 
 
11:00 am  Access Plan: Background and Team Tasks 

Amy Condon, TPL, Project Manager, Access Plan 
 

12:00 pm  Collaboration and Consensus 
 
12:30 pm  Lunch and Bay Walk 
 
1:30 pm  Committee Guidelines for Discussions 
 
1:45 pm  Workplan Overview 
 
1:55 pm  SWOT Exercise 
 
2:20 pm  Issue Generation 
 
2:35 pm  Issue Categorization (and Break) 
 
3:00 pm  Preliminary Category Identification 
 
3:15 pm  Presentation Possibilities 
 
3:25 pm  Meeting Schedule 
 
3:45 pm  Evaluations/Next Steps 

 
4:00 pm  Adjourn 


