EXHIBIT H

THE 5™ STREET CORRIDOR REVITALIZATION WORKSHOP V

SCHOOLS/STAFF INPUT

April 9, 2002

Key: * indicates comment by individual staffer/ 8 indicates comment by staff group

Who Responsible

Is this Feasible

Existing Programs

Signs of Progress

Provide/create
additional children’s
activities

* Miami Dade
County Public
Schools in
partnership with
Parks and
Recreation and local
service providers

& Neighborhood
Service Providers

*Yes

* Polo

* § Parks and
Recreation

*Summer School
Program

§ Boys & Girls Club

§ Jewish Community
Center

§ Elementary after
school programs

* Planning for 2002
Summer School
Program

§ Reduction in
delinquency and
juvenile crime

8§ Increase in school
attendance

Ensure safe public
schools

* 8§ Police
Department

* § Miami Dade
County Public
Schools

8§ School Resource
Officer

*Yes

§ DARE

§ GREAT

8§ Youth Crime Watch

§ Reduction in
reported crimeson
campus

Provide more adult
education

* § Miami Dade
County Public
Schools

§ Neighborhood
Services

§ Feinberg Fisher
Adult Education

8 Miami Beach Adult
Education

Provide high quality
public education

* Miami Dade
County Public
Schools

* Florida Legislature

§ Neighborhood
Services

§ Improved
performance on
established tests
§ Greater
graduation
numbers

§ Reduction in
school dropouts

Cultural diversity

8§ Human Resources

§ High school has
roughly 60 countries
represented

Create/provide more
funding for schools

* Florida Legislature
* Jeb!
8 The Governor

8 Miami Dade
County Public
Schools

*§ Department of
Education/Federal
and State

* 8 Yes

§ Miami Beach
Education
Foundation

8§ Dade Partners

§ Adopt-A-
Classroom

*§ Increase in
school budgets

Align school goals with
community needs
-do a survey

§ Neighborhood
Departments

8§ Greater Miami
Chamber of
Commerce

8 Yes

8§ Greater Miami
Chamber of
Commerce

*Dade Partners
Adopt a Classroom
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Provide municipal/state
services (i.e. voter
registration, driver’s
licenses) to make the
school a focal point of
the community

* City of Miami
Beach

* Miami Dade
County

* State of Florida

*Yes

§ Unless space
enables the

segregation of
populations to
address safety

§ Voting
§ Civic / public
meetings; i.e.

neighborhood
associations

concerns
Create full service * Miami Dade *Yes *Feinberg Fisher
schools with social/state | County Public
and municipal services | Schools *Miami Beach Senior
High

* State of Florida

* Miami Dade

County

* City of Miami

Beach
Every school should * Miami Dade *Yes § Rotating Nurse
have a health care County Public Program
professional on site Schools 8 Yes, with money

* State of Florida

8§ Health and
Human Services

§ Department of
Education

§ Feinburg Fisher &
Beach High have full
service health
programs

Fund after school care
and activities

*Miami Dade
County Public
Schools

*PAL

*Barry University

*Accredidation

Smaller classes

* Miami Dade
County Public
Schools

* State of Florida

§ Department of
Education

* Not at this time

§ Would have to
build more
classrooms or go to
multiple sessions

Have school crossing
guard

* Police Department

§ City Police
provides guards to

* Miami Dade elementary schools,
County Public however they have
Schools had difficulty filling
positions
Get parents more * Miami Dade *§ Yes 8 PTO’s 8 Number of
involved County Public volunteer hours
Schools § Dade Partners

8 Number of
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* Parents

* Social Support
organizations

*8§ Parent/Teacher
Associations

§ Adopt-A-
Classroom

8§ Volunteer Readers

*PTA’S

donations to
schools

*PTA Membership

Advertise and promote
the quality of public

* § Miami Dade
County Public

schools Schools
Enhance early childhood | * Miami Dade 8 Yes 8§ Teach More Love 8 Number of kids
education requirements | County Public More ready to learn
Schools
§ United Way 0 to 6
§ Mayor Penelas is Program
sponsoring
universal pre-k
legislation
Create government and 8 Miami Beach 8 Number of
private enterprise Education volunteers /
partnerships Foundation donations received
§ Adopt-A-
Classroom
§ Dade Partners
Develop a technology * Miami Dade § Miami Beach Adult
center County Public Education
Schools
§ Feingburg Fisher
Adult Education
Provide greater * Miami Dade § Starbucks 8 Reduction in
community support for | County Public illiteracy
family literacy programs | Schools 8 Reader’s Digest
§ Private funders § Miami Dade
Library System
*Chamber of
Commerce
Promote volunteerism 8 America’s Promise 8 America’s Promise | 8 Number of
volunteer hours
*§ Miami Dade § Miami Dade increased
County Public County Public
Schools Schools
*City of Miami 8§ City Miami
Beach/OCA Beach/OCA
Provide more * § Miami Dade 8 America’s Promise | 8 Number of
activities/also County Public volunteer hours
opportunities for youth | Schools 8 Miami Dade served has
to serve the community County Public increased
8 America’s Promise Schools
§ City Miami
Beach/OCA
Provide sports facilities: | * § Parks and *8Yes *CIP

basketball/skating/ping
pong, and shuffleboard

Recreation

§ Boys n’ Girls Club

§ Jewish Community




EXHIBIT H

THE 5™ STREET CORRIDOR REVITALIZATION WORKSHOP V
SCHOOLS/STAFE INPUT

Key: * indicates comment by individual staffer/ 8 indicates comment by staff group

April 9, 2002

Is this Feasible

Who Responsible

Existing Programs
Center

8§ CMB Recreation
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testing for high school
dropouts

Provide internet *§ MDC Public 8 MDC Public
computer access for both | Library Library

youth and seniors

Provide job readiness * High School 8 Ayuda
training/self-esteem/job | Dropouts

opportunities/skill 8§ Barry University
building/non-traditional | § Miami Dade § Feinburg Fisher &
careers for families/ County Public Miami Beach Adult
GED preparation and Schools Education

Expand course study in
schools

* § Miami Dade
County Public

Schools
Promote in-kind services | 8 Miami Dade § MB Educ.ation >
to schools from the County Public Foundation
business community Schools
§ Adopt-A-
Classroom

§ Dade Partners




