Exhibit A

THE STATE ROAD 7/US 441 COLLABORATIVE

AGENDA

November 15, 2001
1:00-5:00 P.M.

FLORIDA DEPARTMENT OF TRANSPORTATION, DISTRICT IV
FT. LAUDERDALE, FLORIDA
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To continue to review and refine organizational structure

To learn about projects on State Road 7

To learn about funding opportunities

To see a video on Bus Rapid Transit and provide input

To hear from Collaborative Members on the status of SR7/US 441 activities in their
jurisdictions

Welcome, Introductions, Agenda Review

Review of decisions made at last meeting

Project Presentations

State Road Seven Enhancement Projects
Jeff Weidner, Mobility Manager, FDOT

South State Road Seven Road Widening Value Engineering Update
James Ford, Design Project Engineer, FDOT

Steve Braun, Project Manager, FDOT

Gareth Steele, Senior Appraiser, FDOT

Funding Opportunities

David Dahlstrom, Senior Planner, SFRPC
Terry Manning, Brownfields Coordinator, SFRPC

DCA Technical Assistance Grant
Brownfields Assessment Grant Program
Economic Development Administration Revolving Loan Program

Break
Bus Rapid Transit Video

Alan Danaher, Principal Engineer, Kittelson & Associates
Jurisdictions Designee Reports*

Continued organizational structure

Adjourn

* This item will become a regular agenda item
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