EXHIBIT “I”
SR 7/ US 441 COLLABORATIVE

External Stakeholder Analysis Worksheet

Composite Results of Individual Worksheets

Stakeholder: Broward Alliance

How can/does this stakeholder influence us?
Leadership

What do we need from them?

Experience, Support
Advice

How important are they as members of the Steering Committee?
Extremely Important=Voting Rights on Steering Committee
Very Important=Ex-Officio on Steering Committee
2 Important=Encourage Collaborative Membership and potential TAC representation (this

category would be not be on the Steering Committee but could/would be a Collaborative
Member)
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Stakeholder: Broward Metropolitan Planning Organization
How can/does this stakeholder influence us?

Establish long range plans, prioritize/rank, countywide

Their expertise

Supports projects at county level, provides funding, coordination
By some of their findings on the metro situation

Technical Assistance, planning, funds

What do we need from them?
Support, take project to top of lists, money
Guidance
Money and technical support
Their total cooperation in their planning to coincide with our project
Coordination of collaborative work with county/state/federal programs

How important are they as members of the Steering Committee?

2 Extremely Important=Voting Rights on Steering Committee



3 Very Important=Ex-Officio on Steering Committee

Important=Encourage Collaborative Membership and potential TAC representation (this

category would be not be on the Steering Committee but could/would be a Collaborative
Member)
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Stakeholder: U.S. Legislative Delegation
How can/does this stakeholder influence us?

Advocate for projects, allocate funding, propose legislation

Affect future projects by supporting/not-supporting programs
Leadership

Federal money and programs
What do we need from them?

All of the above

Funding

Support and funding

Advice

Funds and technical assistance

How important are they as members of the Steering Committee?
Extremely Important=Voting Rights on Steering Committee
Very Important=Ex-Officio on Steering Committee

5 Important=Encourage Collaborative Membership and potential TAC representation (this
category would be not be on the Steering Committee but could/would be a Collaborative
Member)
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Stakeholder: Palm Beach County
How can/does this stakeholder influence us?

Coordination, impacts of projects on U.S.
Continue work we have started in their respective counties
No need for this county

Provide input on how Palm Beach County projects relate to Broward County/potential
competition for state/grant/funding

Comparison on projects already completed and how we can build on achievements or
mistakes
What do we need from them?
Coordination
Provide transition links

Their ideas

How important are they as members of the Steering Committee?



Extremely Important=Voting Rights on Steering Committee
Very Important=Ex-Officio on Steering Committee

Important=Encourage Collaborative Membership and potential TAC representation (this
category would be not be on the Steering Committee but could/would be a Collaborative
Member)
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Stakeholder: Broward County Department of Planning and Environmental Protection

How can/does this stakeholder influence us?

Technical assistance, planning, funds

Provides transportation and environmental coordination county-wide
Should be on steering committee

Make sure that the environment is not disturbed

Advice of the environmental problems we may face

What do we need from them?

Coordination of collaborative work with county/state/federal programs
Technical Support
Information - rules to follow

How important are they as members of the Steering Committee?

1

Extremely Important=Voting Rights on Steering Committee
Very Important=Ex-Officio on Steering Committee

Important=Encourage Collaborative Membership and potential TAC representation (this
category would be not be on the Steering Committee but could/would be a Collaborative
Member)
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Stakeholder: Florida Department of Transportation

How can/does this stakeholder influence us?

Owner of R.O.W., comp plan keeper, etc, regulators, funders
FDOT has jurisdiction

Their experience and knowledge of all aspects of roadways
Provides funding/Zowns property in corridor

This is the project that will be doing the work on this project

What do we need from them?

Input, comments, funds

Support and funding

Advice

Funding, coordination, use of R.O.W.



The input as to the feasibility to do the work we are asking for
How important are they as members of the Steering Committee?
Extremely Important=Voting Rights on Steering Committee
5 Very Important=Ex-Officio on Steering Committee
Important=Encourage Collaborative Membership and potential TAC representation (this

category would be not be on the Steering Committee but could/would be a Collaborative
Member)
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Stakeholder: South Florida Regional Planning Council
How can/does this stakeholder influence us?

Provides transportation and environmental coordination county-wide

They are the real starting point for this effort

Regional “big picture” perspective/ability to be neutral and work with all municipalities
As a leader

Provide perspective of region, facilitate group activities

What do we need from them?

Technical support

Guidance, regional perspective, research
Planning and guidance

Technical support, information
Organization, facilitation, technical support

How important are they as members of the Steering Committee?
Extremely Important=Voting Rights on Steering Committee
4 Very Important=Ex-Officio on Steering Committee
2 Important=Encourage Collaborative Membership and potential TAC representation (this

category would be not be on the Steering Committee but could/would be a Collaborative
Member)
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Stakeholder: Broward League of Cities
How can/does this stakeholder influence us?
The ability to co-join the cities in question
County-wide coordination of cities
Not needed - redundant
Information

What do we need from them?

Technical support and information



Advice
How important are they as members of the Steering Committee?
Extremely Important=Voting Rights on Steering Committee
Very Important=Ex-Officio on Steering Committee
4 Important=Encourage Collaborative Membership and potential TAC representation (this

category would be not be on the Steering Committee but could/would be a Collaborative
Member)
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Stakeholder: Broward Legislative Delegation
How can/does this stakeholder influence us?

They can make the laws we may need to govern this project
Advocates for funding and legislation
Federal money and programs

What do we need from them?

Funding
Money and change in laws
Funds, technical assistance

How important are they as members of the Steering Committee?
Extremely Important=Voting Rights on Steering Committee
1 Very Important=Ex-Officio on Steering Committee

2 Important=Encourage Collaborative Membership and potential TAC representation (this
category would be not be on the Steering Committee but could/would be a Collaborative
Member)
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Stakeholder: Florida Department of Community Affairs
How can/does this stakeholder influence us?

Owner of R.O.W., comp plan keeper, etc, regulators, funders

We be able to get to the various public meetings to inform of the project
Funding projects, state laws, implements projects

Give us information on how this roadway will benefit our community

What do we need from them?

Input, comments, funds

Their ability to perhaps get to a larger number of people than we can
Money and consideration of projects

Support and funding

Input as to the affects on community living /money



How important are they as members of the Steering Committee?
Extremely Important=Voting Rights on Steering Committee
2 Very Important=Ex-Officio on Steering Committee
3 Important=Encourage Collaborative Membership and potential TAC representation (this

category would be not be on the Steering Committee but could/would be a Collaborative
Member)
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Stakeholder: South Florida Water Management District
How can/does this stakeholder influence us?

Owns right-of-way within the corridor/can fund improvements and permit
improvements

By directing us as to the rights we may have concerning water
Drainage guidelines

What do we need from them?

Coordination/access to use of R.O.W.

Support

Their ability to grant, if needed, the rights we may have pertaining water
Advice

How important are they as members of the Steering Committee?
Extremely Important=Voting Rights on Steering Committee
2 Very Important=Ex-Officio on Steering Committee
2 Important=Encourage Collaborative Membership and potential TAC representation (this

category would be not be on the Steering Committee but could/would be a Collaborative
Member)
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Stakeholder: Miami-Dade County
How can/does this stakeholder influence us?

Coordination, impacts of projects on U.S.
Continue work we have started in their respective counties

Provide input on project as it relates to Miami-Dade County/potential competition for
funding

As a close neighbor their ideas can be helpful as we need to be together for the
betterment of this roadway
What do we need from them?

Coordination



Provide transition links
Unity in this endeavor

How important are they as members of the Steering Committee?
Extremely Important=Voting Rights on Steering Committee
Very Important=Ex-Officio on Steering Committee
4 Important=Encourage Collaborative Membership and potential TAC representation (this

category would be not be on the Steering Committee but could/would be a Collaborative
Member)
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Stakeholder: U.S. Department of Housing and Urban Development
How can/does this stakeholder influence us?
With their ability to provide us with funding for development
Provides money, implements projects, training

Funds, regulations

What do we need from them?

Their expertise in urban development

Potential funding

Money

Money, technical assistance, perhaps regulatory relief

How important are they as members of the Steering Committee?
Extremely Important=Voting Rights on Steering Committee
1 Very Important=Ex-Officio on Steering Committee
3 Important=Encourage Collaborative Membership and potential TAC representation (this

category would be not be on the Steering Committee but could/would be a Collaborative
Member)



