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FIU University Park Campus 
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Social advance depends as much upon the process through which it is 
secured as upon the result itself.    
      -Jane Addams 

 
AGENDA 

 
Objectives: 

Ø To learn about the genesis and history of this grant 
Ø To begin to know more about each other 
Ø To identify the strengths, weaknesses, opportunities and threats of and to the Task Force 
Ø To identify core values 
Ø To begin drafting a Mission Statement 

 
 
8:30  Welcome and Background 

Sharon M. Aaron, MSW, Director, Victim Advocacy Center 
  
8:45  Participant introductions/Getting Acquainted 
 
9:40  Agenda Review 

Janice M. Fleischer, Facilitator 
 
9:55  SWOT  Exercise 
 
10:15  Break 
 
10:25  Value Identification/Prioritization of Core Values 
 
11:10  Small group Mission Statement Generation 
 
11:55   Review Mission Statements generated/Comment 
 
12:20  Wrap Up/ Next Steps 
 
12:30  Adjourn 


