WAL-MART DISTRIBUTION

BAKER COUNTY

NEFREMI Analysis

This report provides an assessment of the economic impacts of the proposed Wal-Mart Distribution facility in Baker County.  This is a new food warehouse/distribution facility, which is considering locating in Baker County.  The analysis utilized the Northeast Florida Regional Economic Model Inc. (NEFREMI) Policy Insight Model.  The NEFREMI is a model that has been built especially for the northeast Florida region, which includes county specific data for each of the seven- (7) counties in the northeast Florida region.  The customized county model utilizes data from the Bureau of Economic Analysis, the Bureau of Labor Statistics, the Department of Energy, the Census Bureau and other public sources.

The project as proposed will provide 600 jobs when it is fully staffed and operational in 2004.  An estimate of when the jobs will come on-line is as follows:

2002 - 350 employees

2003 - 500 employees 

2004 – 600 employees

The total salary proposed to be paid by the project will be in excess of  $21 Million annually when the project is fully staffed and operational in 2005.  A breakdown of the average annual salary excluding benefits paid by year until the project is fully operational is as follows:

Average Annual Salary


2002 - $18,720


2003 - $22,360


2004 - $26,000

The project will include the construction of a new facility.  The capital investment for construction of the project is estimated at $30 Million.  All construction assumed to be completed in year 2001.  An additional $10 Million will be spent on equipment to get the facility up and operational.  In addition $1.75 Million will be spent on road construction and $1.3 Million will be spent on water and sewer to support the proposed facility.  The funding for this infrastructure will come from federal, state, and local sources.

RESULTS OF NEF-REMI MODEL RUN

The proposed Wal-Mart Food Distribution facility will have key direct and indirect benefits to Baker County, the City of Macclenny and the entire northeast Florida region.  Additional jobs will be generated in the County and the City, which would not be there if this project were not developed.  The wages proposed to be paid by the project are in excess of the County average.  This will result in additional dollars available for the purchase of goods and services in the County.  The City of Macclenny being the center of commerce for Baker County will also see benefits as a result of this project.

EMPLOYMENT

Baker County

The total jobs both direct and indirect, per year that would be generated in Baker County as a result of this project is summarized in the table below:

	
	2001
	2002
	2003
	2004
	2005

	Direct Jobs
	163
	350
	500
	600
	600

	Indirect Jobs
	34
	123
	196
	  256
	278

	TOTAL Jobs
	197
	473
	696
	856
	878
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The proposed project will directly generate 600 jobs in the non-manufacturing sector with an additional 278 indirect jobs in Baker County by 2005 a year after the project is anticipated to be fully staffed and operational.  The total Private Non-Farm jobs generated by this project by year are as follows:

	
	2001
	2002
	2003
	2004
	2005

	Priv. Non-farm Jobs
	197
	473
	696
	856
	878


The majority of the indirect jobs generated as a result of this project are in the non-manufacturing sector.  These non-manufacturing jobs will be primarily in the retail trade, and services industries.  Of the 197 jobs generated in the County during the construction phase 163 will be in the construction sector.

As the center of commerce for Baker County, the City of Macclenny will also receive impacts as a result of the Wal Mart Food Distribution project.

The County and the City of Macclenny can expect to se the following breakdown of total private non-farm jobs by year:

	 
	2001
	2002
	2003
	2004
	2005

	Baker County Emp.
	40
	384
	568
	662
	662

	City of Macclenny Emp.
	150
	72
	90
	135
	135

	Total Emp.
	190
	456
	658
	797
	797
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Regional Employment

The project will also generate jobs outside of Baker County, which will benefit the northeast Florida region.  The table below shows the number of jobs that will be generated in northeast Florida outside of Baker County as a result of this project.  The majority of the jobs generated outside Baker County will be in the service and retail trade industry sectors with the transportation sector also seeing gains in employment regionally.

	
	2001
	2002
	2003
	2004
	2005

	Baker County Jobs
	197
	473
	696
	856
	878

	  Jobs Outside Baker
	157
	158
	237
	297
	299

	Total regional Jobs
	354
	631
	933
	  1,153
	  1,177


WAGES

The average annual wage rate proposed by the Wal-Mart Distribution facility will be greater then the average wage paid in Baker County.  Presently the average annual wage paid in Baker County is $21,281, according to Agency for Workforce Innovation.  In year 2004, when the facility is fully staffed and operational, annual wages paid by the Wal-Mart Distribution facility is projected to be $26,000.  This will be approximately 2.2 percent greater than the projected average annual salary paid in Baker County

PERSONAL INCOME

Personal income in Baker County, which includes, the sum of wage and salary disbursements, other labor income, proprietors’ income, rental income, personal dividend income, personal, interest income, and transfer payments, less personal contributions for social insurance will be greater as a result of this project.  Baker County will see an average annual increase in personal income of approximately $13,000,000 over the first five years of operation of this project.
More importantly, in the first five years of the project, Baker County will see an approximate average annual increase of $9 million dollars in real disposable personal income as a result of the project.  These are the actual dollars that will be available for consumption and savings in the county after taxes and transfer payments.

Real Disposable Personal Income per capita will also increase in Baker County as a result of this project.  Real disposable income per capita in the County will increase on an average by $153 annually through the first five years of the projects’ operation.  This indicates that the project will have a positive effect on the overall population of Baker County.

SALES

The new jobs, additional income, and population growth that will be generated because of the development of this project will result in an increase in the purchase of goods and services within the County.  This new consumption will exceed $12 million in Baker County and exceed 34 million in the City of Macclenny over the first five years of the project.

These additional purchases will result in additional sales tax being paid, which will benefit both the County and City.  The increase in the total sales tax collected on new purchases as a result of direct and indirect impacts of this project can be expected to average approximately $375,000 annually thru the first five years of the projects operation.  From this total for the county the City of Macclenny can expect to see 1,382,566 total and county 490,829 total thru first five years.

GROSS REGIONAL PRODUCT

Gross Regional Product is analogous to the national concept of Gross Domestic Product.  This variable indicates the amount of new dollars flowing into Baker County because of this proposed facility.  As result of this project, Baker can expect an average of approximately $28.7 million per year in new dollars flowing into the county during the first 5 years of the project buildout and operation and an average of over $36 million dollars in new dollars flowing into the county over the first 10 years of operation.  This is equivalent to an increase of 2.29% in Baker County GRP starting in year 2001 during construction of the facility and increasing to over 14% annually after year 2005 when the facility is constructed and fully staffed.

The development and operation of the Wal-Mart Distribution facility in Baker County will also result in new dollars flowing into the other counties of northeast Florida.  The rest of the region of northeast Florida can expect approximately $10.5 million annually in new dollars flowing into the rest of the region as a result of this project.
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