Working Agenda

Strategic Regional Policy Plan for South Florida
2005 Council Priorities
Housing Action Team
Meeting No. 2
September 12, 2005

Welcome
Introductions

Agenda review

Objective of Today’s Meeting -Engage our strategic
partners, refine and reach consensus on regional actions
list and discuss the priority of the proposed action items.
At the first meeting we created a list of specific actions.
Today we will try to reach consensus on our proposed
regional activities list and get some sense of their
priority order.

SRPP activity to date — why has the Council asked you
here today?

Our Council members have identified the issue of Housing
(Goal 6) as the major issue to be addressed and have
stressed the overriding issues of increasing the housing
supply, the need for a regional housing strategy and
stressed the overriding issue the need to increase public
awareness of affordable housing.

Proposed regional actions are listed on the poster.

We have asked you here to help us determine how to best
put these actions into effect.




Team Discussion - Proposed regional actions to pursue Housing priorities
Work from the poster.

Next meeting
Staff will now further sort the suggested actions into
priority groups and try to find actions that cross subject
areas.
We will prepare an item for Council consideration
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