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1. Welcome and Opening Remarks 
 
2. Introductions 
 
3. Review of Biennial Exercise Requirements 

• Exercise the SoFlaLEPC HazMat Emergency Response Plan at least biennially 
• Test a minimum of two functional areas (e.g. communications, evacuation, etc.) 
• Regional in scope, with a multi-jurisdictional or cooperative response 

 
4. Exercise Purpose, Scope and Objectives 
 
5. Proposed Exercise Design Elements 

• Scenario 
• Date 
• Venue 
• Logistics 
• Participant Roles (Director, Coordinator, Players, Evaluators, Observers) 
• Participating Agencies 
• Documentation 

 
6. Meeting Calendar 

• Initial Planning Conference (IPC) 
• Midterm Planning Conference (MPC) 
• Final Planning Conference (FPC) 
• Table Top Exercise (TTX) 

 
7. Action Items for Next Meeting 
 
8. Members Comments 
 
9. Next Meeting 
 
10. Adjourn 
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